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Safe Harbor for Forward-Looking Statements and
Use of Document:

Safe Harbor for forward-looking statements:
This presentation contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934. Forward-looking 
statements may be identified by words like "anticipate," "expect," "project," "believe," "plan," "estimate," "intend" and similar words. These forward-looking statements are based on our beliefs, 
assumptions and estimates using information available to us at the time and are not intended to be guarantees of future events or performance. These forward-looking statements include, among 
other things, statements regarding our business plans and product performance and impact, and the impact of the COVID-19 outbreak on the company's results of operations. If our underlying 
assumptions turn out to be incorrect, or if certain risks or uncertainties materialize, actual results could vary materially from the expectations and projections expressed or implied by our forward 
looking statements.

Factors that may cause such differences can be found in our most recent Form 10-K and Forms 10-Q filed or to be filed with the Securities and Exchange Commission under the headings “Risk 
Factors” and “Safe Harbor for Forward-Looking Statements.” Accordingly, you are cautioned not to place undue reliance on any of our forward-looking statements. We disclaim any intention or 
obligation to publicly update or revise any forward-looking statements to reflect any change in our expectations or in events, conditions, or circumstances on which they may be based, or that may 
affect the likelihood that actual results will differ from those contained in the forward-looking statements.

Non-GAAP Measures:
This document contains non-GAAP measures (denoted with *) in talking about our Company’s performance. The reconciliations of those non-GAAP measures to their most comparable GAAP 
measures are contained within this document including appendices attached to the end of this presentation or in our earnings release.

Operational net sales growth rates exclude the impact of foreign currency fluctuations. Organic net sales growth rates exclude the impact of foreign currency fluctuations and net sales from the recent 
acquisitions of Vertiflex, Inc. and BTG plc (BTG), for the periods for which there were no prior period net sales. Organic net sales growth rates also exclude the impact of the divestitures of our global 
embolic microspheres portfolio, a transaction entered into in connection with obtaining the antitrust clearances required to complete the BTG transaction, and our intrauterine health franchise for the 
periods for which there were no comparable net sales. We define Emerging Markets as the  20 countries that we believe have strong growth potential based on their economic conditions, healthcare 
sectors and our global capabilities. Periodically, we assess our list of Emerging Markets, which is currently comprised of the following countries: Argentina, Brazil, Chile, China, Colombia, Czech 
Republic, India, Indonesia, Malaysia, Mexico, Philippines, Poland, Russia, Saudi Arabia, Slovakia, South Africa, South Korea, Thailand, Turkey and Vietnam.
 
Medical Devices:
We have three historical reportable segments comprised of Medical Surgical (MedSurg), Rhythm and Neuro, and Cardiovascular, which represent an aggregation of our operating segments that 
generate revenues from the sale of medical devices (Medical Devices). As part of our acquisition of BTG on August 19, 2019, we acquired an Interventional Medicine business, which is now included 
in our Peripheral Interventions operating segment's revenues from the date of acquisition. 

Specialty Pharmaceuticals:
As part of our acquisition of BTG on August 19, 2019, we acquired a specialty pharmaceuticals business (Specialty Pharmaceuticals). Subsequent to acquisition, Specialty Pharmaceuticals is now a 
stand-alone operating segment presented alongside our Medical Device reportable segments. Specialty Pharmaceuticals net sales are substantially U.S. based. Our chief operating decision maker 
(CODM) reviews financial information of our globally managed Specialty Pharmaceuticals operating segment at the worldwide level without further disaggregation into regional results. As such, 
Specialty Pharmaceuticals net sales are presented globally, and our Medical Devices reportable segments regional net sales results do not include Specialty Pharmaceuticals. In Q4 2020, we signed 
a definitive agreement to sell Specialty Pharmaceuticals. The sale is expected to close in the first half of 2021, pending customary closing conditions.

Use of document:
This document contains certain highlights with respect to our fourth quarter 2020 performance and developments and does not purport to be a complete summary of thereof.  Accordingly, we 
encourage you to read our Earnings Release for the quarter ended December 31, 2020 located in the investor section of our website at www.bostonscientific.com and our Annual Report on Form 10-
K for the year ended December 31, 2020 to be filed with the Securities and Exchange Commission.

Amounts reported in millions within this presentation are computed based on the amounts in thousands. As a result, the sum of the components reported in millions may not equal the total amount 
reported in millions due to rounding. Certain columns and rows within tables may not add due to the use of rounded numbers. Percentages presented are calculated from the underlying numbers in 
dollars.
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Q4 2020 Financial Results and Recent Highlights

• Revenue declined Y/Y:
• (6.8)% as reported, (8.3)% operational*,(8.0)% 

organic*
• Earnings per share:

• GAAP: $0.10 vs. $2.83 Q4:19
• Adjusted*: $0.23 vs. $0.46 Q4:19

• Gross margin:
• GAAP:  63.1%, (760) bps Y/Y
• Adjusted*:  64.9%, (820) bps Y/Y

• Operating margin:
• GAAP: (0.3)%, (750) bps Y/Y
• Adjusted*: 18.3%, (870) bps Y/Y

• Q1 2021 guidance:
• GAAP revenue growth: 0% - 6%
• GAAP EPS: $0.05 - $0.11
• Organic* revenue growth: (3)% - 3%
• Adjusted EPS*: $0.28 - $0.34

• FY 2021 guidance:
• GAAP revenue growth: 13% - 19%
• GAAP EPS: $0.72 - $0.82
• Organic* revenue growth: 12% - 18%
• Adjusted EPS*: $1.50 - $1.60

Financial Results Operational Highlights
• Received U.S. FDA approval for multiple products, including: 

Vercise Genus™ DBS System, WaveWriter Alpha™ portfolio 
of SCS Systems, SYNERGY MEGATRON™, and Ranger 
DCB™, as well as FDA clearance for ORISE™ ProKnife.

• Received Japan approval and reimbursement for 
WATCHMAN FLX™ LAAC device, with plans to launch later 
this year, and surpassed 150,000 cumulative WATCHMAN™ 
implants worldwide.

• Received FDA IDE approval to begin the early feasibility 
study in the U.S. for the Millipede Transcatheter 
Annuloplasty Ring System, which will assess the safety and 
feasibility of the system in patients with functional mitral 
regurgitation. 

• Announced a definitive agreement to purchase Preventice 
Solutions, Inc. for net $720M, with up to an additional ~$230M 
in a potential commercial milestone payment; Preventice is a 
privately-held company that offers a portfolio of mobile cardiac 
health solutions and services.

• Signed a definitive agreement to divest BTG Specialty 
Pharmaceuticals business to Stark International Lux S.A.R.L. 
and SERB SAS, affiliates of SERB, for $800M in cash.
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WW Net Sales by Segment and Business

Q4 2020 Reported Revenue: $2,708M
Revenue by Business; Segment Percentage of Total Sales

CRM
$451M EP

$85M

NM
$232M

IC
$585M

PI
$429M

Endo
$515M

Uro
$376M

MedSurg
33% 

Rhythm and 
Neuro
28% 

Cardiovascular
 37% 

Specialty 
Pharmaceuticals

1% 
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Year-over-Year Change

(in millions)
Q4

 2020
Q4

 2019
As Reported 

Basis

Less: Impact 
of Foreign 
Currency 

Fluctuations
Operational 

Basis

Less: Impact 
of Recent 

Acquisitions / 
Divestitures

Organic 
Basis

ENDOSCOPY $ 515 $ 499  3.4 %  1.9 %  1.5 %  0.0 %  1.5 %

UROLOGY AND PELVIC HEALTH  376  379  (0.8) %  1.0 %  (1.8) %  (2.3) %  0.6 %

MEDSURG  892  878  1.5 %  1.5 %  0.1 %  (1.0) %  1.1 %

CARDIAC RHYTHM MANAGEMENT  451  473  (4.6) %  1.8 %  (6.4) %  0.0 %  (6.4) %

ELECTROPHYSIOLOGY  85  84  1.1 %  2.8 %  (1.8) %  0.0 %  (1.8) %

NEUROMODULATION  232  261  (11.2) %  0.8 %  (12.0) %  — %  (12.0) %

RHYTHM AND NEURO  767  817  (6.1) %  1.6 %  (7.7) %  — %  (7.7) %

INTERVENTIONAL CARDIOLOGY  585  748  (21.9) %  1.5 %  (23.4) %  0.0 %  (23.4) %

PERIPHERAL INTERVENTIONS  429  403  6.5 %  1.7 %  4.8 %  — %  4.8 %

CARDIOVASCULAR  1,014  1,151  (12.0) %  1.6 %  (13.5) %  0.0 %  (13.5) %

MEDICAL DEVICES  2,673  2,847  (6.1) %  1.5 %  (7.7) %  (0.3) %  (7.4) %

SPECIALTY PHARMACEUTICALS  36  58  (38.5) %  0.3 %  (38.8) %  0.0 %  (38.8) %

WORLDWIDE NET SALES $ 2,708 $ 2,905  (6.8) %  1.5 %  (8.3) %  (0.3) %  (8.0) %

EMERGING MARKETS NET SALES  293  325  (9.9) %  (1.0) %  (8.9) %

EMERGING MARKETS NET SALES PERCENTAGE OF TOTAL BSC  11 %  11 %

MEDICAL DEVICES REPORTABLE SEGMENT NET SALES

   UNITED STATES SALES PERCENTAGE OF MEDICAL DEVICE NET SALES  56 %  57 %

   INTERNATIONAL SALES PERCENTAGE OF MEDICAL DEVICE NET SALES  44 %  43 %

Three Months Ended December 31, 2020 and 2019 

WW Net Sales Detail
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Year-over-Year Change

(in millions)
YTD
2020

YTD
2019

As Reported 
Basis

Less: Impact 
of Foreign 
Currency 

Fluctuations
Operational 

Basis

Less: Impact 
of Recent 

Acquisitions / 
Divestitures

Organic 
Basis

ENDOSCOPY $ 1,780 $ 1,894  (6.0) %  0.3 %  (6.3) %  0.0 %  (6.3) %

UROLOGY AND PELVIC HEALTH  1,286  1,413  (9.0) %  0.0 %  (9.0) %  (1.7) %  (7.3) %

MEDSURG  3,066  3,307  (7.3) %  0.2 %  (7.5) %  (0.7) %  (6.7) %

CARDIAC RHYTHM MANAGEMENT  1,704  1,939  (12.1) %  0.2 %  (12.4) %  0.0 %  (12.4) %

ELECTROPHYSIOLOGY  287  329  (12.8) %  0.8 %  (13.5) %  0.0 %  (13.5) %

NEUROMODULATION  761  873  (12.8) %  0.1 %  (13.0) %  2.8 %  (15.7) %

RHYTHM AND NEURO  2,752  3,140  (12.4) %  0.3 %  (12.7) %  0.8 %  (13.4) %

INTERVENTIONAL CARDIOLOGY  2,299  2,816  (18.4) %  (0.1) %  (18.2) %  0.0 %  (18.2) %

PERIPHERAL INTERVENTIONS  1,577  1,392  13.3 %  0.2 %  13.1 %  15.6 %  (2.5) %

CARDIOVASCULAR  3,876  4,208  (7.9) %  0.0 %  (7.9) %  5.2 %  (13.1) %

MEDICAL DEVICES  9,694  10,654  (9.0) %  0.1 %  (9.1) %  2.1 %  (11.2) %

SPECIALTY PHARMACEUTICALS  219  81 n/a n/a n/a n/a n/a

WORLDWIDE NET SALES $ 9,913 $ 10,735  (7.7) %  0.1 %  (7.8) %  3.5 %  (11.3) %

EMERGING MARKETS NET SALES  1,093  1,252  (12.7) %  (3.5) %  (9.2) %

EMERGING MARKETS NET SALES PERCENTAGE OF TOTAL BSC  11 %  11 %

MEDICAL DEVICES REPORTABLE SEGMENT NET SALES

   UNITED STATES SALES PERCENTAGE OF MEDICAL DEVICE NET SALES  57 %  57 %

   INTERNATIONAL SALES PERCENTAGE OF MEDICAL DEVICE NET SALES  43 %  43 %

Year Ended December 31, 2020 and 2019 

WW Net Sales Detail
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MedSurg Performance Summary

Measure
($ in millions) Q4 2020 Q4 2019 Change Y/Y

Reported Revenue $892M $878M +1.5%

Operating Income $340M $334M +2%

Operating Income 
Margin 38.2% 38.0% +20 bps

• Endoscopy:  Global revenue +3.4% as reported, +1.5% operational*/organic*
• Notable Products: Strong physician demand for EXALT™ Model D despite COVID impacting hospital access, making adoption more 

challenging; moved into full launch globally with SpyGlass™ Discover, U.S. launch of ORISE™ ProKnife adds to endoluminal surgery portfolio, 
and continue to target single-use bronchoscope launch in H2:21E.

• Recovery Update: Broad-based recovery across regions, and notable strength in Infection Prevention.

• Urology and Pelvic Health:  Global revenue (0.8)% as reported, (1.8)% operational*, +0.6% organic*
▪ Notable Products: Good launch uptake for SpaceOAR Vue™ in the U.S. which allows for CT visualization and supported franchise growth north 

of 20% in FY:20.
▪ Recovery Update: Q4 led by continued strength in LithoVue™, Rezūm™, and SpaceOAR™; LithoVue™ grew double digits and crossed the 

threshold of treating 200,000 patients cumulatively.
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Measure
($ in millions) Q4 2020 Q4 2019 Change Y/Y

Reported Revenue $767M $817M (6.1)%

Operating Income $142M $178M (20)%

Operating Income 
Margin 18.6% 21.8% (320 bps)

Rhythm and Neuro Performance Summary

• Cardiac Rhythm Management: Global revenue (4.6)% as reported, (6.4)% operational*/organic*
• Notable Products: LUX-Dx™ ICM is off to an excellent launch given its high quality ECG signals, arrythmia algorithm performance, and streamlined back-end monitoring, as 

well as remote programming and event detection settings that may be adjusted without an in-person visit; excited to begin enrollment in H1:21E for MODULAR ATP, a dual 
track study for a stand-alone pacemaker and to provide anti-tachycardia pacing to EMBLEM™ S-ICD patients.

• Recovery Update: Estimate that Q4 and FY:20 CRM performance was roughly in line, to slightly below, the overall market; anticipate recent acquisition of Preventice 
Solutions, Inc. to close mid-2021E and establish BSC as a category leader in the field of cardiac diagnostics.

• Electrophysiology: Global revenue +1.1% as reported, (1.8)% operational*/organic*
• Notable Products: Began the full launch of POLARx™, a second generation single-shot cryoablation catheter, and have received positive physician feedback on ease-of-use 

and procedure duration; recently received approval in Japan and positive physician feedback in EU for STABLEPOINT™.
• Recovery Update: As ablation procedure volume normalizes, expect key new products to drive growth: POLARx™ and STABLEPOINT™ in EU, DIRECTSENSE™ in the U.S.

• Neuromodulation:  Global revenue (11.2)% as reported, (12.0)% operational*/organic*
• Notable Products: Bullish on the next gen WaveWriter Alpha™ (SCS) launch and recent U.S. approval for Vercise Genus™ (DBS) platform.
• Recovery Update: Decline in the quarter was primarily due to a high rate of SCS patient cancellations in November and December due to COVID surge, but expect the 

majority of these procedures to be rescheduled.
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Measure
($ in millions) Q4 2020 Q4 2019 Change Y/Y

Reported Revenue $1,014M $1,151M (12.0)%

Operating Income $68M $277M (75)%

Operating Income 
Margin 6.7% 24.1% (1,740 bps)

Cardiovascular Performance Summary

• Interventional Cardiology: Global revenue (21.9)% as reported, (23.4)% operational*/organic*
• Notable Products: U.S. launch of WATCHMAN FLX™ has gone extremely well; shift to consignment has concluded, with complete conversion 

to FLX targeted for mid-2021; multiple ongoing product launches (COMET™, AVVIGO™, next gen ROTAPRO™, the recently approved 
SYNERGY MEGATRON™ stent in the U.S. and the SYNERGY™ XD and 48mm DES) continue to drive market-leading performance within 
Coronary Therapies; continued ACURATE neo2™ U.S. IDE enrollment in TAVR.

• Recovery Update: Fueled by high acuity and multiple launches across Coronary Therapies + ACURATE neo2™ in EU, WATCHMAN FLX™ in 
the U.S., and continued penetration of SENTINEL™.

• Q4 IC results include (1420) bps headwind from the WATCHMAN consignment conversion and (170) bps from the China tender sales return 
reserve.

• Peripheral Interventions: Global revenue +6.5% as reported, +4.8% operational*/organic*
• Notable Products: BTG business performing well, led by high-teens growth in EKOS™; +mid-20s drug-eluting growth in arterial on Ranger™ 

DCB US launch and  Eluvia™ DES uptake spurred by NTAP and PtX market recovery as additional long-term data sets continue to show no 
mortality risk associated with paclitaxel-coated devices.

• Recovery Update: Fueled by overall favorable mix of high acuity and outpatient site of care for procedures, as well as a category-leading 
portfolio and strong cadence of new product launches.
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BSX: Procedural Acuity and 2020 Trends

1 IC includes (1040 bps) in Q3:20, (1590 bps) in Q4:20, and (720 bps) FY:20 due a sales return reserve related to both the transition to consignment for LAAC and China DES tenders
2 Total company includes (230 bps) in Q3:20, (370 bps) in Q4:20, and (170 bps) FY:20 due to sales return reserve related to the transition to consignment for LAAC
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BSX: Procedural Acuity Ranges
Acronym Reference Guide
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2020-2022E+ Catalysts

20203,4 2021E3,4 2022E+3,4

Coronary Therapies
• MAMBA™
• COMET™ II pressure wire
• SYNERGY™ XD – Japan
• SYNERGY™ XD w/ 48mm – U.S.
• AVVIGO™ FFR Guidance System

Structural Heart
• ACURATE neo2™ (TAVR) – EMEA
• WATCHMAN FLX™ (LAAC) – U.S.

Peripheral Interventions
• Venous WALLSTENT™ indication – U.S.
• EKOS™ Controller 4.0
• ELUVIA™ DES – China
• Ranger™ DCB SFA – U.S.
• VICI™ RDS Stent
• AngioJet™ Clothunter
• TruSelect™ microcatheter
• Athletis™ PTA Balloon

CRM/EP
• INGEVITY™+ Pacing Lead – U.S.
• DIRECTSENSE™ – U.S.
• LATITUDE™ Model 3300 Programmer
• POLARx™ (Cryo Single-Shot) – EU
• STABLEPOINT™ Force-Sensing Catheter – EU
• LUX-Dx™ ICM – U.S.

Neuromodulation
• Vercise™ Genus DBS System – EU
• WaveWriter Alpha™ SCS System – EU
• RF Generator re-design

Endoscopy
• EXALT™ Model D single-use scope – U.S. & EU
• SpyGlass™ Discover single-use scope – EU
• WallFlex™ Enteral Stent – U.S.
• Resolution 360™ Ultra hemostasis Clip – EU
• Agile™ Esophageal Stent
• ORISE™ ProKnife

Urology/Pelvic Health
• Tria™ Ureteral Stents – U.S. & Japan
• SpaceOAR Vue™ Hydrogel – U.S.

Coronary Therapies
• SYNERGY MEGATRON™ – U.S.
• SYNERGY™ XD – EU
• AVVIGO™ IVUS Guidance System
• ROTAWire™ Drive – U.S. & Japan
• OptiCross™ Hubble
• SAFARI2™ Extra Stiff

Structural Heart
• ACURATE neo2™ – Global Expansion
• WATCHMAN FLX™ – Japan

Peripheral Interventions
• Ranger™ DCB SFA – Japan
• OptiCross™ 35 IVUS Catheter
• Interventional Oncology Coils
• HeatFX™ microwave ablation system

CRM/EP
• STABLEPOINT™ Force-Sensing Catheter – Japan
• INGEVITY™+ Pacing Lead – EU

Neuromodulation
• Vercise™ Genus DBS System – U.S.
• WaveWriter Alpha™ SCS System – U.S.

Endoscopy
• Resolution 360™ ULTRA – U.S.
• EXALT™ Model D version 1.5
• EXALT™ Model B single-use scope
• AXIOS™ expanded indications – U.S.
• Infection Prevention expansion

Urology/Pelvic Health
• LithoVue Elite™ Ureteroscope
• SpaceOAR Vue™ Hydrogel – EU & Japan
• Ultra Retropubic Mid-Urethral Sling Family

Coronary Therapies
• NG Atherectomy System
• SYNERGY™ XD – China
• AVVIGO™ Prime Guidance System
• AGENT™ DCB

Structural Heart
• WATCHMAN FLX™ – China
• ACURATE neo2™ – U.S. & Japan
• ACURATE PRIME expand sizes – U.S. & EU
• Millipede Mitral Valve Repair – EU

Peripheral Interventions
• SAVAL™ DES BTK – EU & US
• Interventional Oncology Coils
• CLI Catheter
• EKOS™+
• ROTAPRO™
• Bland Bead™

CRM/EP
• RHYTHMIA™ 5.0
• POLARx™ (Cryo Single-Shot) – U.S.
• Empower™ leadless pacing/mCRM – U.S.
• Force-Sensing Catheter– U.S.
• Next gen CRM pulse generator

Neuromodulation
• SCS & DBS indication expansion

Endoscopy
• Single-use scope platform expansion
• Endoluminal surgery toolkit expansion

Urology/Pelvic Health
• StoneSmart™ expansion
• Rezūm™ enhancements
• Core Stone enhancements
• AMS 700™ IPP enhancements

3 All launches are WW, unless otherwise noted
4 Devices listed may not be approved or available for sale in various geographies at this time
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Newsweek’s 
America’s Most 

Responsible 
Companies

BSC is Trending 
Green

#10 in our industry

400 out of 2000 public 
companies selected

Criteria evaluates our 
Environmental, Social, 

Governance KPIs 

Carbon Neutral by 2030

45% Green Global Real Estate

2030 TRUE Zero Waste Certification

“The way we do our jobs each day 
contributes to reducing our environmental 

impacts. To hold ourselves accountable, we 
set aggressive environmental goals. We have 
a lot of important work to do, but are making 

measurable progress.” 

– Ronan Coffey, Global Energy Manager

Making a Positive Impact on Climate 
Change and Sustainability 

(bostonscientific.com)

 
The DJSI recognizes BSC as a 

CSR industry leader
 

We are one of six in our sector
 

Issues Leadership
Environmental Impact

Diversity, equity and inclusion
Philanthropy

Boston Scientific Named to 
Dow Jones Sustainability 

Index (DJSI) North America
2019 Boston Scientific 
Performance Report

Living our Values: ESG Update

https://news.bostonscientific.com/Positive-Impact-on-Climate-Change-and-Sustainability
https://news.bostonscientific.com/Positive-Impact-on-Climate-Change-and-Sustainability
https://news.bostonscientific.com/Positive-Impact-on-Climate-Change-and-Sustainability
https://news.bostonscientific.com/Dow-Jones-Sustainability-Index-2020
https://news.bostonscientific.com/Dow-Jones-Sustainability-Index-2020
https://news.bostonscientific.com/Dow-Jones-Sustainability-Index-2020
https://investors.bostonscientific.com/~/media/Files/B/Boston-Scientific-IR-V3/annual-reports-proxy-statements/2019_boston-scientific_performance_report.pdf
https://investors.bostonscientific.com/~/media/Files/B/Boston-Scientific-IR-V3/annual-reports-proxy-statements/2019_boston-scientific_performance_report.pdf
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Income Statement Information
Non-GAAP Reconciliation
Three Months Ended December 31, 2020 (unaudited)

In millions, except per share data
 GAAP 
Results

 Amortization 
Expense

Goodwill and 
Other  

Intangible 
Asset 

Impairment 
Charges

 Acquisition / 
Divestitures- 

Related 
Charges 
(Credits)

Restructuring 
and 

Restructuring-
Related 
Charges 
(Credits)

 Litigation-
Related Net 

Charges 
(Credits)

Investment 
Impairment 
Net Charges 

(Credits)

EU MDR 
Implementation 

Costs

Deferred Tax 
Expenses 
(Benefits)

Discrete Tax 
Items

 Adjusted* 
Results

Net sales $ 2,708 $ 2,708 

Cost of products sold  1,000  25  17  7  952 

Gross profit  1,708 —  —  (25)  (17) — —  (7) — —  1,757 

Gross margin  63.1 %  64.9 %

Selling, general and administrative expenses  1,027  14  38  —  975 

SG&A margin  37.9 %  36.0 %

Research and development expenses  286  8 4  2  272 

R&D margin  10.6 %  10.1 %

Royalty expense  14  14 

Royalty expense margin  0.5 %  0.5 %

Amortization expense  194  194 —

Goodwill impairment charges  131  131 —

Intangible asset impairment charges  8  8 

Contingent consideration expense (benefit)  2  2 —

Restructuring charges (credits)  36  36 —

Litigation-related charges (credits)  18  18 —

 1,716  194  139  24  77  18 —  2 — —  1,261 

Operating Income (loss)  (8)  (194)  (139)  (48)  (94)  (18) —  (9) — —  495 

Operating margin  (0.3) %  18.3 %

Other income (expense):

Interest expense  (96)  (96) 

Other, net  352  —  363  (12) 

Income (loss) before taxes  248  (194)  (139)  (48)  (94)  (18)  363  (9) — —  388 

Income tax expense (benefit)  96  (26)  —  (33)  (15)  (12) 83  (1)  14  48  36 

Net Income (loss) $ 152 $ (169) $ (139) $ (16) $ (80) $ (6) $ 280 $ (8) $ (14) $ (48) $ 351 

Preferred stock dividends  (14)  (14) 

Net Income (loss) available to common 
stockholders $ 138 $ (169) $ (139) $ (16) $ (80) $ (6) $ 280 $ (8) $ (14) $ (48) $ 337 
Net Income (loss) per diluted common share 5 $ 0.10 $ (0.12) $ (0.10) $ (0.01) $ (0.06) $ (0.00) $ 0.19 $ (0.01) $ (0.01) $ (0.03) $ 0.23 

Weighted average diluted shares outstanding  1,440.6  1,440.6  1,440.6  1,440.6  1,440.6  1,440.6  1,440.6  1,440.6  1,440.6  1,440.6  1,440.6 

Margin rates are based on actual, non-rounded amounts and may not recalculate precisely.

5  For the three months ended December 31, 2020, the effect of assuming the conversion of Mandatory Convertible Preferred Stock (MCPS) into shares of common stock was anti-dilutive, and therefore excluded from the 
calculation of EPS. Accordingly, GAAP net income and adjusted net income were reduced by cumulative Preferred stock dividends, as presented in our unaudited condensed consolidated statements of operations, for 
purposes of calculating net income available to common stockholders.
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Income Statement Information
Non-GAAP Reconciliation
Year Ended December 31, 2020 (unaudited)

In millions, except per share data
 GAAP 
Results

 Amortization 
Expense

Goodwill and 
Other  

Intangible 
Asset 

Impairment 
Charges

 Acquisition / 
Divestitures- 

Related 
Charges 
(Credits)

Restructuring 
and 

Restructuring-
Related 
Charges 
(Credits)

 Litigation-
Related Net 

Charges 
(Credits)

Investment 
Impairment 
Net Charges 

(Credits)

EU MDR 
Implementation 

Costs

Deferred Tax 
Expenses 
(Benefits)

Discrete Tax 
Items

 Adjusted* 
Results

Net sales $ 9,913 $ 9,913 
Cost of products sold  3,465  122  64  21  3,258 

Gross profit  6,448 — —  (122)  (64) — —  (21) — —  6,655 

Gross margin  65.0 %  67.1 %

Selling, general and administrative expenses  3,787  87  51  3  3,646 

SG&A margin  38.2 %  36.8 %

Research and development expenses  1,143  88 4  5  1,046 

R&D margin  11.5 %  10.6 %

Royalty expense  45  45 

Royalty expense margin  0.5 %  0.5 %

Amortization expense  789  789 —

Goodwill impairment charges  131  131 —

Intangible asset impairment charges  460  460 —

Contingent consideration expense (benefit)  (100)  (100) —

Restructuring charges (credits)  52  52 —

Litigation-related charges (credits)  278  278 —

 6,586  789  591  75  107  278 —  7 — —  4,738 

Operating Income (loss)  (138)  (789)  (591)  (198)  (171)  (278) —  (29) — —  1,917 

Operating margin  (1.4) %  19.3 %

Other income (expense):

Interest expense  (361)  —  (361) 

Other, net  362  1  429  (68) 

Income (loss) before taxes  (138)  (789)  (591)  (196)  (171)  (278)  429  (29) — —  1,488 
Income tax expense (benefit)  2  (88)  (68)  (81)  (25)  (17)  98  (3)  41  69  77 

Net Income (loss) $ (140) $ (701) $ (523) $ (115) $ (146) $ (261) $ 331 $ (25) $ (41) $ (69) $ 1,411 

Preferred stock dividends  (33) $ (33) 

Net Income (loss) available to common 
stockholders  (173) $ (701) $ (523) $ (115) $ (146) $ (261) $ 331 $ (25) $ (41) $ (69) $ 1,378 
Net Income (loss) per diluted common share 6 $ (0.12) $ (0.49) $ (0.37) $ (0.08) $ (0.10) $ (0.18) $ 0.23 $ (0.02) $ (0.03) $ (0.05) $ 0.96 

Weighted average diluted shares outstanding  1,416.7  1,427.1  1,430.5  1,430.5  1,430.5  1,430.5  1,430.5  1,430.5  1,430.5  1,430.5  1,430.5 

Margin rates are based on actual, non-rounded amounts and may not recalculate precisely.

6 For the year ended December 31, 2020, the effect of assuming the conversion of MCPS into shares of common stock was anti-dilutive, and therefore excluded from the calculation of EPS. Accordingly, GAAP net loss and 
adjusted net income were reduced by cumulative Preferred stock dividends, as presented in our unaudited condensed consolidated statements of operations, for purposes of calculating EPS. We have assumed dilution of 
13.8 million common stock equivalents related to employee stock options for all or a portion of the non-GAAP adjustments, which were anti-dilutive for GAAP purposes due to our net loss position.
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Balance Sheet & Cash Flow Metrics

Days Sales Outstanding (DSO) Adjusted Free Cash Flow*

Days Inventory on Hand (DIOH) Capital Expenditures

Dec
2020

Sept
2020

Jun
2020

Mar
2020

Dec
2019

52 55 66 56 58

Dec
2020

Sept
2020

Jun
2020

Mar
2020

Dec
2019

124 156 174 184 171

Q4
 2020

Q4
 2019 FY2020

$552M $638M $1,980M

Q4
 2020

Q4
 2019 FY2020

$159M $185M $376M
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Weighted Average Diluted Shares
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Use of Non-GAAP Measures

To supplement Boston Scientific’s consolidated financial statements 
presented on a GAAP basis, the Company discloses certain non-GAAP 
financial measures. These non-GAAP financial measures are not in 
accordance with generally accepted accounting principles in the United 
States.  

A reconciliation of the non-GAAP financial measures included in this 
document to the corresponding GAAP measures follows in the Appendix. In 
addition, an explanation of the ways in which Boston Scientific management 
uses these supplemental non-GAAP measures to evaluate its business and 
the substantive reasons why Boston Scientific management believes that 
these non-GAAP measures provide useful information to investors is 
included under “Use of Non-GAAP Financial Measures” in the Company’s 
most recent earnings release filed with the SEC on Form 8-K. This non-
GAAP financial information is not meant to be considered in isolation from or 
as a substitute for financial information prepared in accordance with GAAP. 
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Appendix A - Net Sales Detail
Three Months Ended December 31, 2020 and 2019 

Year-over-Year Change

(in millions)
Q4

 2020
Q4

 2019
As Reported 

Basis

Less: Impact of 
Foreign 

Currency
Operational 

Basis
MEDSURG SEGMENT:

ENDOSCOPY
UNITED STATES $ 285 $ 280  1.6 %  — %  1.6 %
INTERNATIONAL  230  218  5.6 %  4.3 %  1.3 %

WORLDWIDE $ 515 $ 499 

UROLOGY AND PELVIC HEALTH
UNITED STATES $ 268 $ 268  — %  — %  — %
INTERNATIONAL  108  111  (2.8) %  3.3 %  (6.1) %

WORLDWIDE $ 376 $ 379 

RHYTHM AND NEURO SEGMENT:
CARDIAC RHYTHM MANAGEMENT

UNITED STATES $ 254 $ 276  (7.7) %  — %  (7.7) %
INTERNATIONAL  197  197  (0.2) %  4.3 %  (4.5) %

WORLDWIDE $ 451 $ 473 

ELECTROPHYSIOLOGY
UNITED STATES $ 32 $ 36  (10.6) %  — %  (10.6) %
INTERNATIONAL  53  48  9.6 %  4.9 %  4.7 %

WORLDWIDE $ 85 $ 84 

NEUROMODULATION
UNITED STATES $ 184 $ 208  (11.5) %  — %  (11.5) %
INTERNATIONAL  47  53  (10.2) %  3.9 %  (14.1) %

WORLDWIDE $ 232 $ 261 

CARDIOVASCULAR SEGMENT:
INTERVENTIONAL CARDIOLOGY

UNITED STATES $ 240 $ 352  (31.7) %  — %  (31.7) %
INTERNATIONAL  344  397  (13.2) %  2.8 %  (16.0) %

WORLDWIDE $ 585 $ 748 

PERIPHERAL INTERVENTIONS
UNITED STATES $ 239 $ 235  1.9 %  — %  1.9 %
INTERNATIONAL  190  168  12.9 %  4.1 %  8.8 %

WORLDWIDE $ 429 $ 403 

SPECIALITY PHARMACEUTICALS:
UNITED STATES $ 29 $ 51  (42.8) %  — %  (42.8) %
INTERNATIONAL  7  7  — %  — %  — %

WORLDWIDE $ 36 $ 58 
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Appendix A - Net Sales Detail
Year Ended December 31, 2020 and 2019 

Year-over-Year Change

(in millions) YTD 2020 YTD 2019
As Reported 

Basis

Less: Impact of 
Foreign 

Currency
Operational 

Basis
MEDSURG SEGMENT:

ENDOSCOPY
UNITED STATES $ 1,000 $ 1,080  (7.5) %  — %  (7.5) %
INTERNATIONAL  780  814  (4.1) %  0.8 %  (4.9) %

WORLDWIDE $ 1,780 $ 1,894 

UROLOGY AND PELVIC HEALTH
UNITED STATES $ 918 $ 1,005  (8.6) %  — %  (8.6) %
INTERNATIONAL  368  408  (9.8) %  0.1 %  (9.9) %

WORLDWIDE $ 1,286 $ 1,413 

RHYTHM AND NEURO SEGMENT:
CARDIAC RHYTHM MANAGEMENT

UNITED STATES $ 992 $ 1,135  (12.6) %  — %  (12.6) %
INTERNATIONAL  712  804  (11.5) %  0.6 %  (12.1) %

WORLDWIDE $ 1,704 $ 1,939 

ELECTROPHYSIOLOGY
UNITED STATES $ 118 $ 148  (20.5) %  — %  (20.5) %
INTERNATIONAL  169  180  (6.4) %  1.4 %  (7.9) %

WORLDWIDE $ 287 $ 329 

NEUROMODULATION
UNITED STATES $ 610 $ 695  (12.2) %  — %  (12.2) %
INTERNATIONAL  151  178  (15.2) %  0.7 %  (15.9) %

WORLDWIDE $ 761 $ 873 

CARDIOVASCULAR SEGMENT:
INTERVENTIONAL CARDIOLOGY

UNITED STATES $ 981 $ 1,293  (24.1) %  — %  (24.1) %
INTERNATIONAL  1,317  1,522  (13.5) %  (0.2) %  (13.2) %

WORLDWIDE $ 2,299 $ 2,816 

PERIPHERAL INTERVENTIONS
UNITED STATES $ 888 $ 741  19.8 %  — %  19.8 %
INTERNATIONAL  689  651  5.9 %  0.3 %  5.5 %

WORLDWIDE $ 1,577 $ 1,392 

SPECIALTY PHARMACEUTICALS:
UNITED STATES $ 193 $ 70 n/a n/a n/a
INTERNATIONAL  27  11 n/a n/a n/a

WORLDWIDE $ 219 $ 81 
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Appendix A - Net Sales Information
Net Sales Growth

Year Ended December 31, 5-Year 
AverageTotal BSC Revenue Growth 2020 2019 2018 2017 2016

Percentage change in net sales, as reported  (7.7) %  9.3 %  8.6 %  7.9 %  12 %  6 %
Less: Impact of foreign currency fluctuations  0.1 %  (1.8) %  0.6 %  0.1 %  0 %

Percentage change in net sales, operational  (7.8) %  11.1 %  8.0 %  7.8 %  12 %  6 %
Less: Impact of recent acquisitions and divestitures  3.5 %  3.8 %  0.8 %  1.2 %  2 %

Percentage change in net sales, organic (a)  (11.3) %  7.3 %  7.2 %  6.6 %  10 %  4 %

(a) Organic net sales exclude the impact of sales from the recent acquisitions of BTG, Vertiflex, Augmenix, Inc., Claret Medical, Inc., NxThera, Inc., Symetis SA, EndoChoice 
Holdings, Inc., and the American Medical Systems male urology portfolio with no prior year period comparable sales. Organic net sales growth rates also exclude the impact of 
the divestitures of our global embolic microspheres portfolio, a transaction entered into in connection with obtaining the antitrust clearances required to complete the BTG 
transaction, and our intrauterine health franchise for the periods for which there were no comparable net sales.
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Appendix B - Income Statement Information
Margins

Three Months Ended
Adjusted Gross Margin 12/31/2020 12/31/2019 Basis Points Change
Gross Margin, as reported  63.1 %  70.7 %  (760) 

Less: Non-GAAP adjustments  (1.8) %  (2.4) %

Adjusted Gross Margin  64.9 %  73.1 %  (820) 

Three Months Ended
Adjusted Operating Margin 12/31/2020 12/31/2019 Basis Points Change
Operating Margin, as reported  (0.3) %  7.2 %  (750) 

Less: Non-GAAP adjustments  (18.6) %  (19.8) %

Adjusted Operating Margin  18.3 %  27.0 %  (870) 
   Less: WATCHMAN™ consignment conversion and LOTUS Edge™ discontinuation    (7.3) %
Adjusted Operating Margin, excluding WATCHMAN™ consignment conversion 
reserves and LOTUS Edge™ discontinuation  25.6 %

Three Months Ended
Adjusted SG&A Margin 12/31/2020 12/31/2019 Basis Points Change
SG&A Margin, as reported  37.9 %  37.6 %  30 

Less: Non-GAAP adjustments  1.9 %  2.3 %

Adjusted SG&A Margin  36.0 %  35.3 %  70 

Three Months Ended
Adjusted R&D Margin 12/31/2020 12/31/2019 Basis Points Change
R&D Margin, as reported  10.6 %  10.6 %  — 

Less: Non-GAAP adjustments  0.5 %  0.4 %

Adjusted R&D Margin  10.1 %  10.2 %  (10) 
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Appendix B - Income Statement Information
Margins

Year Ended
Adjusted Gross Margin 12/31/2020 12/31/2019 Basis Points Change
Gross Margin, as reported  65.0 %  71.0 %  (600) 

Less: Non-GAAP adjustments  (2.1) %  (1.4) %
Adjusted Gross Margin  67.1 %  72.4 %  (530) 

Year Ended
Adjusted Operating Margin 12/31/2020 12/31/2019 Basis Points Change
Operating Margin, as reported  (1.4) %  14.1 %  (1,550) 

Less: Non-GAAP adjustments  (20.7) %  (12.0) %
Adjusted Operating Margin  19.3 %  26.1 %  (680) 

Year Ended
Adjusted SG&A Margin 12/31/2020 12/31/2019 Basis Points Change
SG&A Margin, as reported  38.2 %  36.7 %  150 

Less: Non-GAAP adjustments  1.4 %  1.6 %
Adjusted SG&A Margin  36.8 %  35.1 %  170 

Year Ended
Adjusted R&D Margin 12/31/2020 12/31/2019 Basis Points Change
R&D Margin, as reported  11.5 %  10.9 %  60 

Less: Non-GAAP adjustments  0.9 %  0.3 %
Adjusted R&D Margin  10.6 %  10.6 %  — 
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Appendix B - Income Statement Information
QTD Segment Operating Income

SEGMENT NET SALES (dollars in millions) Q4 2020 Q4 2019
MedSurg $ 892 $ 878 
Rhythm and Neuro  767  817 
Cardiovascular  1,014  1,151 

Total net sales of reportable segments (Medical Devices) $ 2,673 $ 2,847 
All other (Specialty Pharmaceuticals)  36  58 
Consolidated net sales  2,708  2,905 

SEGMENT OPERATING INCOME (dollars in millions)
Q4

 2020
% 

of Sales
Q4

 2019
% 

of Sales

YoY 
Change  

(%)

YoY 
Change 

(bps)
Less: 

Fx Impact

YoY 
Change, 
excl. Fx

MedSurg $ 340  38.2 % $ 334  38.0 %  0.2 % 20  0.2 %  — %
Rhythm and Neuro  142  18.6 %  178  21.8 %  (3.2) % -320  0.3 %  (3.5) %
Cardiovascular  68  6.7 %  277  24.1 %  (17.4) % -1740  0.4 %  (17.8) %

Total operating income of reportable segments (Medical Devices)  551  789 
All other (Specialty Pharmaceuticals)  19  43 
Unallocated amounts:

Corporate expenses, including hedging activities  (75)  (49) 
Goodwill and other intangible asset impairment charges, acquisition/
divestiture-related net charges (credits), restructuring and 
restructuring-related net charges (credits), litigation-related net 
charges (credits) and EU Medical Device Regulation (MDR) 
implementation costs  (309)  (372) 
Amortization expense  (194)  (201) 

Operating income (loss) $ (8) $ 210 

Note: We measure and evaluate our reportable segments based on net sales of reportable segments, operating income of reportable segments, excluding 
intersegment profits, and operating income of reportable segments as a percentage of net sales of reportable segments. Operating income of reportable 
segments as a percentage of net sales of reportable segments is defined as operating income of reportable segments divided by net sales of reportable 
segments. We exclude from operating income of reportable segments certain corporate-related expenses and certain transactions or adjustments that our chief 
operating decision maker (CODM) considers to be non-operational, such as amounts related to amortization expense, goodwill and other intangible asset 
impairment charges, acquisition/divestiture-related net charges (credits), restructuring and restructuring-related net charges (credits), litigation-related net 
charges (credits) and EU Medical Device Regulation (MDR) implementation costs. Although we exclude these amounts from operating income of reportable 
segments, they are included in reported Income (loss) before income taxes in  our consolidated statements of operations and are included in the reconciliation 
below.
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Appendix B - Income Statement Information
YTD Segment Operating Income

SEGMENT NET SALES (dollars in millions) YTD 2020 YTD 2019
MedSurg $ 3,066 $ 3,307 
Rhythm and Neuro  2,752  3,140 
Cardiovascular  3,876  4,208 

Total net sales of reportable segments (Medical Devices) $ 9,694 $ 10,654 
All other (Specialty Pharmaceuticals)  219  81 
Consolidated net sales $ 9,913 $ 10,735 

SEGMENT OPERATING INCOME (dollars in millions) YTD 2020
% 

of Sales YTD 2019
% 

of Sales

YoY 
Change  

(%)

YoY 
Change 

(bps)
Less: 

Fx Impact

YoY 
Change, 
excl. Fx

MedSurg $ 1,079  35.2 % $ 1,204  36.4 %  (1.2) % -120  0.2 %  (1.5) %
Rhythm and Neuro $ 439  15.9 % $ 666  21.2 %  (5.3) % -530  — %  (5.3) %
Cardiovascular $ 661  17.1 % $ 1,137  27.0 %  (10.0) % -1000  0.1 %  (10.0) %

Total operating income of reportable segments (Medical Devices)  2,179  3,007 
All other (Specialty Pharmaceuticals)  143  56 
Unallocated amounts:

Corporate expenses, including hedging activities  (404)  (264) `
Goodwill and other intangible asset impairment charges, acquisition/
divestiture-related net charges (credits), restructuring and 
restructuring-related net charges (credits), litigation-related net 
charges (credits) and EU Medical Device Regulation (MDR) 
implementation costs  (1,266)  (582) 
Amortization expense  (789)  (699) 

Operating income (loss) $ (138) $ 1,518 

Note: We measure and evaluate our reportable segments based on net sales of reportable segments, operating income of reportable segments, excluding 
intersegment profits, and operating income of reportable segments as a percentage of net sales of reportable segments. Operating income of reportable 
segments as a percentage of net sales of reportable segments is defined as operating income of reportable segments divided by net sales of reportable 
segments. We exclude from operating income of reportable segments certain corporate-related expenses and certain transactions or adjustments that our chief 
operating decision maker (CODM) considers to be non-operational, such as amounts related to amortization expense, goodwill and other intangible asset 
impairment charges, acquisition/divestiture-related net charges (credits), restructuring and restructuring-related net charges (credits), litigation-related net 
charges (credits) and EU Medical Device Regulation (MDR) implementation costs. Although we exclude these amounts from operating income of reportable 
segments, they are included in reported Income (loss) before income taxes in  our consolidated statements of operations and are included in the reconciliation 
below.
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in millions  Three Months Ended Twelve Months Ended
Adjusted Free Cash Flow 12/31/2020 12/31/2019 12/31/2020 12/31/2019
Operating cash flow, reported $ 673 $ 692 $ 1,508 $ 1,836 

Less: Purchases of property, plant and equipment  159  185  376  461 
Add: Proceeds on disposals of property, plant and equipment  6  1  12  7 

Free Cash Flow  520  508  1,144  1,382 

Plus: Restructuring and restructuring-related payments  32  24  110  66 

Plus: Acquisition-related payments  39  84  202  266 

Plus: EU medical device regulation payments  9  4  29  4 

Plus: Special tax payments (refunds/credits)  (95)  (62)  76  (42) 

Plus: Litigation-related settlements  47  79  420  330 

Adjusted Free Cash Flow $ 552 $ 638 $ 1,980 $ 2,007 

Appendix C - Additional Reconciliations
Adjusted Free Cash Flow 
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Appendix C - Additional Reconciliations

Three Months Ended Year Ended
Adjusted Tax Rate 12/31/2020 12/31/2020
Tax Rate, as reported  38.8 %  (1.7) %

Less: Non-GAAP adjustments  29.4 %  (6.9) %

Adjusted Tax Rate  9.4 %  5.2 %

Three Months Ended
China Revenue Growth 12/31/2020
Revenue growth, as reported  (1) %
   Less: Impact of foreign currency fluctuations  6 %
Revenue growth, operational  (7) %

Three Months Ended
WATCHMAN™ Revenue Growth 12/31/2020
Revenue growth, as reported  (55) %
   Less: Impact of foreign currency fluctuations  1 %
Revenue growth, operational  (56) %
   Less: Impact of recent acquisitions / divestitures  — %
Revenue growth, organic  (56) %

   Less: Impact of consignment conversion  (74) %
Revenue growth, organic excluding consignment conversion impact  18 %

Q1 2021 Estimate
vs. Q1 2019

Full Year 2021 Estimate 
vs. Full Year 2019

Q1 and Full Year 2021 Estimated Revenue Growth Rates vs. 2019 (Low) (High) (Low) (High)
Estimated as reported sales growth  2 %  8 %  4 %  10 %
   Less: Estimated impact of foreign currency fluctuations & recent acquisitions/divestitures  8 %  8 %  4 %  5 %
Estimated sales growth, organic  (6) %  — %  — %  5 %

Estimated Tax Rate FY 2021
Tax Rate, as reported  16 %

Less: Non-GAAP adjustments  5 %

Adjusted Tax Rate  11 %
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