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Safe Harbor for forward-looking statements:

This presentation contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934. Forward-looking
statements may be identified by words like "anticipate," "expect," "project,” "believe," "plan," "estimate," "intend" and similar words. These forward-looking statements are based on our beliefs,
assumptions and estimates using information available to us at the time and are not intended to be guarantees of future events or performance. These forward-looking statements include, among other
things, statements regarding our business plans and product performance and impact, and the impact of the COVID-19 outbreak on the company's results of operations. If our underlying assumptions
turn out to be incorrect, or if certain risks or uncertainties materialize, actual results could vary materially from the expectations and projections expressed or implied by our forward-looking statements.

Factors that may cause such differences can be found in our most recent Form 10-K and Forms 10-Q filed or to be filed with the Securities and Exchange Commission under the headings “Risk
Factors” and “Safe Harbor for Forward-Looking Statements.” Accordingly, you are cautioned not to place undue reliance on any of our forward-looking statements. We disclaim any intention or
obligation to publicly update or revise any forward-looking statements to reflect any change in our expectations or in events, conditions, or circumstances on which they may be based, or that may affect
the likelihood that actual results will differ from those contained in the forward-looking statements.

Non-GAAP Measures:
This document contains non-GAAP measures (denoted with *) in talking about our Company’s performance. The reconciliations of those non-GAAP measures to their most comparable GAAP measures
are contained within this document including appendices attached to the end of this presentation or in our earnings release.

Operational revenue growth excludes the impact of foreign currency fluctuations. Organic revenue growth excludes the impact of foreign currency fluctuations and net sales associated with our Q3 2019
acquisition of BTG plc (BTG) for the period prior to mid-August, for which there were no prior period net sales. Organic revenue growth also excludes the impact of the divestiture of our global embolic
microspheres portfolio, a transaction entered into in connection with obtaining the antitrust clearances required to complete the BTG transaction, also for the period prior to mid-August, as well as prior
period net sales associated with our intrauterine health franchise, which we divested in Q2 2020. We define Emerging Markets as the 20 countries that we believe have strong growth potential based
on their economic conditions, healthcare sectors and our global capabilities. Periodically, we assess our list of Emerging Markets, which is currently comprised of the following countries: Argentina,
Brazil, Chile, China, Colombia, Czech Republic, India, Indonesia, Malaysia, Mexico, Philippines, Poland, Russia, Saudi Arabia, Slovakia, South Africa, South Korea, Thailand, Turkey and Vietnam.

Medical Devices:

We have three historical reportable segments comprised of Medical Surgical (MedSurg), Rhythm and Neuro, and Cardiovascular, which represent an aggregation of our operating segments that
generate revenues from the sale of medical devices (Medical Devices). As part of our acquisition of BTG on August 19, 2019, we acquired an Interventional Medicine business, which is now included in
our Peripheral Interventions operating segment's revenues from the date of acquisition. We have revised amounts for the third quarter of 2019 to conform to the current year presentation.

Specialty Pharmaceuticals

As part of our acquisition of BTG on August 19, 2019, we acquired a specialty pharmaceuticals business (Specialty Pharmaceuticals). Subsequent to acquisition, Specialty Pharmaceuticals is now a
stand-alone operating segment presented alongside our Medical Device reportable segments. We have revised amounts for the third quarter of 2019 to conform to the current year presentation.
Specialty Pharmaceuticals net sales are substantially U.S. based. Our chief operating decision maker (CODM) reviews financial information of our globally managed Specialty Pharmaceuticals
operating segment at the worldwide level without further disaggregation into regional results. As such, Specialty Pharmaceuticals net sales are presented globally, and our Medical Devices reportable
segments regional net sales results do not include Specialty Pharmaceuticals.

Use of Document:

This document contains certain highlights with respect to our third quarter 2020 performance and developments and does not purport to be a complete summary thereof. Accordingly, we encourage
you to read our Earnings Release for the quarter ended September 30, 2020 located in the investor section of our website at www.bostonscientific.com and our Quarterly Report on Form 10-Q for the
quarter ended September 30, 2020 to be filed with the Securities and Exchange Commission.

Amounts reported in millions within this presentation are computed based on the amounts in thousands. As a result, the sum of the components reported in millions may not equal the total amount
reported in millions due to rounding. Certain columns and rows within tables may not add due to the use of rounded numbers. Percentages presented are calculated from the underlying numbers in
dollars.
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Q3 2020 Highlights

Financial Highlights ~ Operational Highlights

= . . Multiple new product launches, data releases, training capabilities, and
T Revenue dec"ned YIY reimbursement across all businesses, including:
. (2_5)% operational*, (1 _8)% as reported, (5_7)% organic* o MedSurg: EXALT™ Model D launch is acs:eleratlng, with over 100
L . . . . . accounts opened globally and encouraging trends from the
° !nCIUdEd W'th!n organlc salesis a nfagatlve 230 basis point transitional pass-through payment granted by CMS that went into effect
impact associated with the conversion of U.S. WATCHMAN ™ July 1 in the outpatient setting; commenced full global launch of the
customers to a consignment inventory model and transition to SpyGlass™ Discover Digital Catheter, the first single-use scope to enable
the next-generation WATCHMAN FLX™ physicians to take a single-stage approach to diagnostic and therapeutic
. . ’ procedures in the pancreaticobiliary system; initiated the U.S. launch of the
o Earnlngs per share: SpaceOAR Vue™ Hydrogel, a next-gen hydrogel spacer designed to
. . . . reduce the side effects of prostate radiation therapy, while providing
AdJUSted : $0-37 VS. $0-39 Q3:19 clinicians with added ability to view the spacer using computerized
> Q3:20 adjusted EPS includes a $(0.04) impact from tomography (CT) scans instead of magnetic resonance imaging (MRI).
WATCHMAN™ discussed above, offset by a $0.06 tax
ok ° ythm euro: aine ark and initiated limited market release
benefit Rhythm & N Obtained CE Mark and initiated limited ket rel
. . in EU for both the WaveWriter Alpha™ portfolio of SCS systems and the
+ GAAP: $(0-12) VS. $0-09 Q3:19 fourth generation Vercise Genus™ DBS System; launched LUX-Dx™
° H implantable cardiac monitor; announced an expanded investment and
Gross margln " exclusive acquisition option agreement with Farapulse, Inc., a privately-
. Adjusted*: 69.3%, (340) bps Y/Y held company developing a pulsed field ablation system for the treatment of
GAAP: 67.3% (400) bps Y/Y atrial fibrillation and other cardiac arrythmias.
° . .9 /o,
PS H in- o Cardiovascular: Initiated the EU launch of ACURATE neo2™:; received
Operatl ng margln - FDA approval for the AVVIGO™ Guidance System and a high bleeding
. Adjusted*: 23.4%, (270) bps Y/Y risk indication for the SYNERGY™ and SYNERGY™ XD DES; received a
. New Technology Add-on Payment (NTAP) designation from CMS for
« GAAP: (7.7)%, (2,185) bps Y/Y .
' . ’ ’ Eluvia™ DES.

. Included in the Forbes/Just Capital Top 50 of America’s Most Just
Companies (ranked #38 overall, #2 in Healthcare, #1 for overall DE&I) and
recognized as a Culture Champion by MIT Sloan Management Review/
Glassdoor; continue to focus on commitment to anti-racism with both actions
and resources, such as sponsoring our important Close the Gap initiative to
close the health equity gap in underserved communities.

** We recorded a $0.06 non-cash tax benefit due to the resolution of the IRS
examination of our 2014 through 2016 tax years.
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WW Sales by Segment and Business

Q3 2020 Reported Revenue: $2,659M

Revenue by Business; Segment Percentage of Total Sales

MedSurg Rhy':z:‘nr:nd
31% 28%
— EP
$76M
NM
$216M

Cardiovascular

38%
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WW Sales Detall
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Three Months Ended September 30, 2020 and 2019

Less: Impact Less: Impact
of Foreign of Recent

As Reported Currency Operational Acquisitions /
(in millions) Basis Fluctuations Basis Divestitures  Organic Basis

ENDOSCOPY $ 475 $ 486 @.1)% 0.9 % (3.0)% — % (3.0)%

UROLOGY AND PELVIC HEALTH 350 359 (2.6)% 0.4 % (3.0)% (2.5)% (0.5)%

MEDSURG 825 845 (2.3)% 0.7 % (3.0)% (1.1)% (1.9)%

CARDIAC RHYTHM MANAGEMENT 465 478 2.7)% 1.0 % (B.7)% — % (3.7)%

ELECTROPHYSIOLOGY 76 81 (6.0)% 1.5 % (7.5)% — % (7.5)%

NEUROMODULATION 216 222 (2.5)% 0.5 % (3.0)% — % (3.0)%

RHYTHM AND NEURO 757 780 (3.0)% 0.9 % (3.9)% — % (3.9)%

INTERVENTIONAL CARDIOLOGY 586 700 (16.3)% 0.5 % (16.8)% — % (16.8)%

PERIPHERAL INTERVENTIONS 416 358 16.1 % 0.7 % 15.4 % 13.4 % 2.0 %

CARDIOVASCULAR 1,002 1,058 (5.3)% 0.6 % (5.9)% 4.5% (10.4)%

MEDICAL DEVICES 2,584 2,684 (3.7)% 0.7 % (4.4)% 1.5 % (5.9)%

SPECIALTY PHARMACEUTICALS 74 23 nla nia nia nla 1.0 %

WORLDWIDE NET SALES $ 2,659 $ 2,707 (1.8)% 0.7 % (2.5)% 3.2% (5.7)%
| EMERGING MARKETS SALES 278 310 (10.3)% (3.2)% 7.1)%|
| EMERGING MARKETS SALES PERCENTAGE OF TOTAL BSC 10 % 1%

MEDICAL DEVICES REPORTABLE SEGMENT NET SALES
UNITED STATES SALES PERCENTAGE OF MEDICAL DEVICE NET SALES 58 % 58 %
INTERNATIONAL SALES PERCENTAGE OF MEDICAL DEVICE NET SALES 42 % 42 %
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MedSurg Performance Summary

($ in millions)

Measure = Q3 2020 Q3 2019 ~ Change YIY

Reported Revenue $825M $845M -2.3%

L e ]

Operating Income |
Margin 31.2%

’ Q3 2020 Highlights |

 Endoscopy: Global revenue -3.0% Y/Y operational* and organic* (-2.1% as reported)

Notable Products: Acceleration in EXALT™ Model D launch with over 100 accounts opened globally and encouraging early trends from the
transitional pass-through payment granted by CMS (effective 7/1/2020) in the outpatient setting; completed SpyGlass™ Discover LMR, and
continue to target single-use bronchoscope launch in H2:21.

= Recovery Update: Q3 recovery trends in the U.S. were led by hemostasis and biliary franchises, along with infection prevention, and resilience in
ERCP procedures for the pancreas and bile ducts.

¢ Urology and Pelvic Health: Global revenue -3.0% Y/Y operational*, -0.5% organic* (-2.6% as reported)
= Notable Products: Target ongoing improvement with new launches such as SpaceOAR Vue™ in the U.S.

Recovery Update: Sequential improvement was led by Stone and Prostate Health franchises, with LithoVue™, Rezim™, and SpaceOAR™ all
growing double digits in Q3; continue to believe UroPH will be aided by relatively high office/ASC mix or procedures and attractive economics.
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Rhythm and Neuro Performance Summary

($ in millions)

Measure = Q3 2020 Q3 2019 ~ Change YIY

Reported Revenue $757M $780M -3.0%

L e ]

e e | 21.9% 21.3% +60 bps

Q3 2020 Highlights

e Cardiac Rhythm Management: Global revenue -3.7% Y/Y operational* and organic* (-2.7% as reported)
Notable Products: LUX-Dx™ ICM is off to a strong start given its seamless patient interface and back-end monitoring, as well as remote programmability and
event detection settings that may be adjusted without an in-person visit.
Recovery Update: Continue to expect FY:20 performance to be in line with the overall market; patient referral engine important to outlook.

e Electrophysiology: Global revenue -7.5% Y/Y operational* and organic* (-6.0% as reported)
Notable Products: Very pleased with the limited market release for POLARx™, a second generation single-shot cryoablation catheter, and will move to full
launch in EU by YE:20; recently announced expanded investment in the irreversible electroporation (IRE) field with Farapulse; elected to discontinue further
development and clinical investments of Apama (LUMINIZE™) RF single shot balloon.
. Recovery Update: Ablation procedures rebounding; continuing to drive uptake of POLARx™ and STABLEPOINT™ in EU, DIRECTSENSE™ in the U.S.

*  Neuromodulation: Global revenue -3.0% Y/Y operational* and organic* (-2.5% as reported)
= Notable Products: Encouraged by recent WaveWriter Alpha™ (SCS) and Vercise Genus™ (DBS) launches in EU and continue to expand market share with
Vercise PC™ and Gevia™ Directional Systems.
Recovery Update: Strong procedural recovery in the quarter was balanced across RF, Vertiflex, and SCS as we continue to execute on our category leadership
strategy in pain.
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Cardiovascular Performance Summary

(% in millions)

Measure Q3 2020 Q3 2019 Change Y/Y

Reported Revenue  $1,002M  $1,058M 5.3%

....................................................................................................................................................................................................................................................................................................................................

Operalic;lr;?glir:]come 20.8% 26.7% 590 bps

’ Q3 2020 Highlights |

* Interventional Cardiology: Global revenue -16.8% Y/Y operational* and organic* (-16.3% as reported)

*  Notable Products: Within Coronary Therapies, new products like MAMBA™ microcatheter, imaging products such as COMET™ and AVVIGO™, and the
SYNERGY™ XD and 48mm DES continue to drive performance in the space; continue to focus on EU launch of ACURATE neo2™ and U.S. IDE
enroliment, as well as continued U.S. and Japan roll-out of LOTUS™ Edge and U.S. intermediate risk trial enroliment.

+  Recovery Update: Results include more than 10 percentage points of negative impact related to sales return reserves for the transition to consignment
for WATCHMAN™ and the upcoming China DES national tender; recovery fueled by acuity and multiple launches across Coronary Therapies along with
ACURATE neo2™ in EU and WATCHMAN FLX™ in the U.S., as well as continued uptake of LOTUS™ Edge and SENTINEL™.

* Peripheral Interventions: Global revenue +15.4% Y/Y operational*, +2.0% organic* (+16.1% as reported)

*  Notable Products: Strength across all three franchises (arterial, venous, interventional oncology) on strong cadence of new product launches; Venous
results highlighted by a sharp recovery in Varithena™ varicose vein therapy and a new EKOS™ Thrombolysis system controller for PE patients;
TheraSphere™ Y-90 continues to gain share in 1/0, and TruSelect™ has moved to full launch..

* Recovery Update: Q3 growth reflective of overall favorable mix of high acuity and outpatient site of care for procedures, as well as category-leading
portfolio. Anticipate the launches of Eluvia™ DES in China and Ranger™ DCB in the U.S. will further fuel recovery and encouraged by the results of
VOYAGER PAD at TCT, which showed no association of mortality with paclitaxel-coated devices.
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BSX: Procedural Acuity and 2020 Trends

Boston
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(Hours - Days) (Weeks) (Months)

Emergent Semi-Emergent Elective

Organic* growthvs. prior

Q1:20 Q2:20 Q3:20

CoreIC MI ACS Stable Angina

3% 29% | -17%°
Structural

TAVR
Heart L & LrAC
Liver/Kidney : . e 470 5
Pl = Cancer &= PE, DVT, CL Varicose Veins 2% 17% | +2%
CRM @ Pacing €= ICDs, CRT-Ds -10% -29% 4%
EP 4= AF Ablation 5% -39%, 7%
NM DBS, SCS, LSS 7% -43%, -3%
Gl Cancer ﬁ

+2% -26% -3%
Endoscopy Gl Bleeds ﬁ !1 ERCP EGD Colonoscopy
UroPH €= Stone Disease, @ BPH +79 900 1o

e Prostate Cancer Prosthetic Urology, SUI

. . ) . ) ) . ) Total Company
Procedure deferability depends on acuity level of patient's condition, which takes into consideration

reduction in morbidity, possible risk of mortality and/or improvement in quality of life. 3% 299, £%:2
Majority of procedures are outpatient for all franchises exceptCoreIC, SH, and CRM.

"1C includes (1040) basis points due a sales return reserve related to both the transition to consignment for LAAC and China DES
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2 Total company includes (230) basis points due to sales return reserve related to the transition to consignment for LAAC in Q3:20



BSX: Procedural Acuity Ranges

Acronym Reference Guide gBoston
cientific
ACS Acute Coronary Syndrome
BPH Benign Prostatic Hyperplasia
CLI Critical Limb Ischemia
CRT-D Cardiac Resynchronization Therapy Defibrillator
DBS Deep Brain Stimulation
DVT Deep Vein Thrombosis
EGD Esophagogastroduodenoscopy
ERCP Endoscopic Retrograde Cholangiopancreatography
ICD Implantable Cardioverter-defibrillator
LAAC Left Atrial Appendage Closure
LSS Lumbar Spinal Stenosis
MiI Myocardial Infarction
PE Pulmonary Embolism
SCS Spinal Cord Stimulation
SUI Stress Urinary Incontinence
TAVR Transcatheter Aortic Valve Replacement
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2020E-2022E+ Catalysts

Coronary Therapies

« COMET™ |l pressure wire

+ SYNERGY™ XD w/ 48 mm — U.S. & Japan

+ SYNERGY™ High Bleeding Risk indication — U.S.
+ ROTAPRO™ — Japan

* AVVIGO™ FFR Guidance System

Structural Heart

+ ACURATE neo2™ (TAVR) — EU

+ LOTUS Edge™ (TAVR) — Japan

+ WATCHMAN FLX™ (LAAC) - U.S.

Peripheral Interventions

» Venous WALLSTENT™ indication — U.S.
« EKOS™ Controller 4.0

« ELUVIA™ DES — China

+ Ranger™ DCB SFA-U.S.

« VICI™ RDS Stent

« AngioJet™ Clothunter

* HeatFX™ microwave ablation system

« TruSelect™ microcatheter

CRMIEP
INGEVITY ™+ Pacing Lead — U.S.
+ DIRECTSENSE™ - U.S.
+ LATITUDE™ Model 3300 Programmer
* POLARX™ (Cryo Single-Shot) — EU
» STABLEPOINT™ Force-Sensing Catheter — EU
* LUX-Dx™ ICM - U.S.

Neuromodulation
» Vercise™ Genus DBS System — EU
« WaveWriter Alpha™ SCS System — EU

Endoscopy

* EXALT™ Model D single-use scope — U.S. & EU

« SpyGlass™ Discover single-use scope — U.S. & EU
» WallFlex™ Enteral Stent — U.S.

* Resolution 360™ Ultra hemostasis Clip — EU

» Agile™ Esophageal Stent

Urology/Pelvic Health
« Tria™ Ureteral Stents — U.S. & Japan
» SpaceOAR Vue™ Hydrogel — U.S.
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Coronary Therapies

* MEGATRON™ —U.S.

* SYNERGY™ XD - EU

« AWWIGO™ |VUS Guidance System
*« ROTAWire™ Drive — U.S. & Japan
* ROTAPro™ 2.0 - EU

Structural Heart
* ACURATE neo2™ Global Expansion
*« WATCHMAN FLX™ — Japan

Peripheral Interventions

* Ranger™ DCB SFA - Japan

* OptiCross™ 35 IVUS Catheter
« Interventional Oncology Coils
 Athletis™ PTA Balloon

CRM/EP

* RHYTHMIA™ 5.0

* STABLEPOINT™ Force-Sensing catheter — Japan
* INGEVITY ™+ Pacing Lead — EU

Neuromodulation
» Vercise™ Genus DBS System — U.S.
» WaveWriter Alpha™ SCS System — U.S.

Endoscopy

* EXALT™ Model B single-use scope

* ORISE™ ProKnife

« Infection Prevention expansion

* AXIOS™ expanded indications — U.S.

Urology/Pelvic Health
« LithoVue™ Ureteroscope next gen
* SpaceOAR Vue™ Hydrogel — EU & Japan

Bn*—.tnn
Scientific

Coronary Therapies
* AVVIGO™ Prime Guidance System

Structural Heart

« WATCHMAN FLX™ — China
* WM NG Sheath

* ACURATE neo2™ — U.S.

Peripheral Interventions

*+ SAVAL™ DES DTK-U.S. & EU
* Interventional Oncology Coils

» CLI Catheter

CRM/EP

* POLARx™ (Cryo Single-Shot) — U.S.

* Empower™ |eadless pacing/mCRM — U.S.
» Force-Sensing Catheter— U.S.

» Next gen CRM pulse generator

* LUX-Dx™ ICM — EU

Neuromodulation
» SCS & DBS indication expansion

Endoscopy
« Single-use scope platform expansion
» Endoluminal surgery toolkit expansion

Urology/Pelvic Health

» StoneSmart™ expansion

¢ RezOm™ enhancements

» Core Stone enhancements

* AMS 700™ |PP enhancements

3 All launches are WW, unless otherwise noted
* Devices listed may not be approved or available for sale in various geographies at this time



Living our Values: ESG Update
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Forbes
2021

#38 of 928

Overall

#2 of 36

Health Care Equipment &
Service Industry

Issues Leadership

» Diversity, Equity &
Inclusion - #1 overall (tied)

* Response to Social Justice

* Climate Change

*  Transparent Customer
Communications

» Ethical Leadership

merica's Most Just Companies

~

J

12

Culture
Champi

Culture500

Glassdoor

1 of 21

U.S Companies

~1M Glassdoor employee

reviews analyzed
Nine cultural dimensions evaluated

“To combine deep patient centricity
and a genuine commitment to

which Boston Scientific excels
culturally.”
— MIT Researcher

MIT Sloan Management Review /

diversity is a rare thing in a company,
and these are just two of the areas in

QIT/GIassdoor 2020 Culture Cham icy

/
CLOSEHGAP
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Health Equity for Life

Health Disparities

Close the Gap focuses on raising
awareness and empowering healthcare
providers to reach more patients of color,
fight longstanding inequities, and
address barriers to care

Close the Gap partners with
healthcare providers to:

* enroll more diverse
patients in clinical trials

* identify disease prevalence and
treatment rate
disparities in underserved
communities

* collaborate for improved
outcomes through local health
equity initiatives

Close the Gap

/



http://justcapital.com/companies/boston-scientific-corp
http://analytics.bostonscientific.com/PoliteMail/default.aspx?page=JdDOt6vvnUurvnME_OPv1g&ref_id=Cuz5QIn2g0OeYEdxOPnweg
http://www.knowyourhealth.com/en-US/About-Close-the-Gap.html

Income Statement Information

Non-GAAP Reconciliation
Three Months Ended September 30, 2020 (unaudited)

SBoston

cienti

fic

Net sales

Gross profit

Other, net

Restructuring
Acquisition / and Litigation-
Intangible Asset Divestitures- Restructuring- Related Investment EU MDR Deferred Tax
Impairment Related Charges | Related Charges Charges Impairment | Implementation Expense Discrete Tax Adjusted
in millions, except per share data GAAP Results Amortization Charges (Credits) (Credits) (Credits) Charges Costs (Benefit) Items Results
$ 2,659 $ 2,659
Cost of products sold 869 30 15 6 818
1,790 — — (30) (15) — — (6) — — 1,841
Gross margin 67.3 %) 69.3 %
Selling, general and administrative expenses 984 23 5 — 955
SG&A margin 37.0 %) 35.9 %)
Research and development expenses 315 61 2 253
R&D margin 11.9 % 9.5 %
Royalty expense 12 12
Royalty expense margin 0.4 % 0.4 %
Amortization expense 197 197 =
Intangible asset impairment charges 219 219 —
Contingent consideration expense (benefit) 6 6 =
Restructuring charges (credits) 3 3 =
Litigation-related charges (credits) 260 260 =
1,995 197 219 90 8 260 — 2 — — 1,220
Operating income (loss) (205) (197)| (219)| (120)| (23) (260)| — (8)] — — 621
Operating margin (7.7)% 23.4 %)
Other income (expense):
Interest expense (86) — (86)
64 — 9 65 — (10)
Income (loss) before taxes (227) (197)| (219)| (111)| (23) (260)| 65 (8)] — — 525
Income tax expense (benefit) (72) (21) (30) (24) (3) (5) 15 (1) 18 (3) (18)
Net income (loss) (155) (176) (189) (87) (21) (255) 50 ) (18) 3 543
Preferred stock dividends (14) (14)
Net income (loss) available to common stockholders | $ (169) | $ (176)] $ (189)] $ (87)| $ (21)| $ (255)| $ 50| $ (7)] $ (18)| $ 3|$ 530
Net income (loss) per diluted common share $ (0.12) |$ (0.12)| $ (0.13)| $ (0.06)| $ (0.01)| $ (0.18)| $ 0.03|$ (0.00)| $ (0.01)| $ 0.00 | $ 0.37
Weighted average diluted shares outstanding 1,430.9 1,431.5 1,444.5 1,444.5 1,444.5 1,444.5 1,444.5 1,444.5 1,444.5 1,444.5 1,444.5
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Income Statement Information
Non-GAAP Reconciliation

Nine Months Ended September 30, 2020 (unaudited)

Boston
Scienti

fic

Restructuring
Acquisition / and
Divestitures- Restructuring- Litigation- Investment EU MDR Deferred Tax
Intangible Asset | Related Charges | Related Charges Related Impairment | Implementation Expense Discrete Tax Adjusted
in millions, except per share data GAAP Results Amortization Impairment (Credits) (Credits) Charges Charges Costs (Benefit) Items Results
Net sales $ 7,204 $ 7,204
Cost of products sold 2,465 97 47 14 2,306
Gross profit 4,740 — — (97) (47) — — (14) — — 4,898
Gross margin 65.8 % 68.0 %|
Selling, general and administrative expenses 2,760 73 14 2 2,671
SG&A margin 38.3 % 37.1 %
Research and development expenses 857 81 3 774
R&D margin 11.9 % 10.7 %
Royalty expense 32 32
Royalty expense margin 0.4 % 0.4 %
Amortization expense 595 595 —
Intangible asset impairment charge 452 452 —
Contingent consideration expense (benefit) (102) (102)| —
Restructuring charges (credits) 16 16 —
Litigation-related charges 260 260 —
4,870 595 452 52 30 260 — 5 — — 3,476
Operating income (loss) (130) (595), (452) (149) (77) (260) — (20) — — 1,422
Operating margin (1.8)% 19.7 %
Other income (expense):
Interest expense (265) — (265)
Other, net 9 — 1 65 — (57)
Income (loss) before income taxes (386) (595) (452) (148) (77) (260) 65 (20) — — 1,100
Income tax expense (benefit) 94) |$ 62)| $ (68)| $ (48)| $ (10)| $ (5)| $ 15 (2) 26 20 41
Net income (loss) $ (292) |$ (533)| $ (384)| $ (100)| $ (66)| $ (255)| $ 50|$ (17)| $ (26)| $ (20)| $ 1,059
Preferred stock dividends $ (19) $ (19)
Net i (loss) available to 1 stockholders | $ (311) |$ (533)| $ (384)| $ (100)| $ (66)| $ (255)| $ 50|$ (17)| $ (26)] $ (20)| $ 1,040
Net income (loss) per diluted common share $ (0.22) |$ (0.38)| $ 0.27)| $ (0.07)| $ (0.05)| $ (0.18)| $ 0.04|$ (0.01)| $ (0.02)| $ (0.01)| $ 0.73
Weighted average shares outstanding 1,413.0 1,418.9 1,427.2 1,427.2 1,427.2 1,427.2 1,427.2 1,427.2 1,427.2 1,427.2 1,427.2
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Overview of Financial Positioning

Debt Maturity Outlook

m Bonds $9.4B as of 9/30/20

« Cash Priorities

- Q3 adjusted FCF* of $870M
driven by strong operating
margins & improved working
capital efficiency

- Prepaid remaining $250M
balance on Feb 2021 term
loan — no debt maturities until
May 2022

Available Liquidity - Staying active with VC portfolio

- Capacity for tuck-in M&A +

s0 EEY miy
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031+

m Cash on hand investment in new capabilities
m Revolver Capacity
$4.47B $4.778 + Deleveraging Plan
- Gross debt-to-EBITDA of 3.7x
as of 9/30/20

$1.76B

- Targeting ~2.5x by YE2021

- Long-term goal is ~2.25x

33120 6/30/20 8/30/20
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Balance Sheet & Cash Flow Metrics m

~ Days Sales Outstanding (DSO) ) | Adjusted Free Cash Flow* J

Sept . Jun  Mar | Dec  Sept Q3 Q3
2020 2020 2020 @ 2019 2019 2020 2019

5 66 56 58 @ 62  $870M  $526M

......................................................................................................................................................

Days Inventory on Hand (DIOH) J

Sept  Jun  Mar = Dec = Sept | Q3 Q3
2020 2020 2020 2019 2019 2020 2019

158 181 181 170 170 s49M $121M
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May 2020 Common Stock/MCPS Issuance:
Anticipated Impact with "If-Converted" Method qBoston.

17

cienti

Expected Share Count:

i millions

BSX Share Count Q1:20 Q2:20" Q3:20™ Q4:20E FY:20E
Weighted Average Diluted Shares (excl. issuance) 1,413 1,413 1,415 1,417 1,415
Common Stock Issuance - 11 29 29 17
MCPS lssuance Preferred shares not expected to convert prior to maturity based on if-converted method*

Expected Weighted Average Diluted Shares
(assuming no MCPS conversion) 1,413 1,424 1,445 1,447 1,432

The dilutive effect of MCPS is calculated using the if-converted method. The if-converiad method assumes that these securities were converted fo shares of commoen
stock at the later of the May 27, 2020 issuance date or the beginning of the reporiing period to the extent that the effect is dilutive. If the effect is anti-dilutive, we calculate
Net income (loss) per common share by adjusting Net income (loss) in the numerator for the effect of the cumulative MCPS dividends for the respective period.

#assumes dilution of 12.6 million shares, excluded for the calculation of GAAP EPS for Q2:20.
#assumes dilution of 13,8 million shares, excluded for the calculation of GAAP EPS for Q3:20.

Expected P&L Calculations:

Adjusted Earnings Per Share'! Preferred Stock Dividends

10,062,500 x $100 x 5.5% x 1/4
preferred shares  liquidation dividend PEL
outstanding preference period

Adj Net Income — Preferred Dividends

Weighted Average Diluted
Shares Qutstanding

$13.8M quarterly / $55.3M annually

Lusssssnsmsnn snamann snamann s

WEypected WASO calculation excludes MCPS issuance because dividend is more dilutive than share conversion (“if-converted” method).
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Use of Non-GAAP Measures -
Boston
Scientific

To supplement Boston Scientific’'s consolidated financial statements
presented on a GAAP basis, the Company discloses certain non-GAAP
financial measures. These non-GAAP financial measures are not in
accordance with generally accepted accounting principles in the United
States.

A reconciliation of the non-GAAP financial measures included in this
document to the corresponding GAAP measures follows in the Appendix. In
addition, an explanation of the ways in which Boston Scientific management
uses these supplemental non-GAAP measures to evaluate its business and
the substantive reasons why Boston Scientific management believes that
these non-GAAP measures provide useful information to investors is
included under “Use of Non-GAAP Financial Measures” in the company’s
most recent earnings release filed with the SEC on Form 8-K. This non-
GAAP financial information is not meant to be considered in isolation from or
as a substitute for financial information prepared in accordance with GAAP.
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Boston

Scientific

Advancing science for life™

Appendix A
Sales Detail




Appendix A - Sales Detall Bosion
Three Months Ended September 30, 2020 and 2019 S

cientific

Year-over-Year Change

Less: Impact of
Foreign Currency
(in millions) As Reported Basis Fluctuations Operational Basis

MEDSURG SEGMENT:

ENDOSCOPY
UNITED STATES $ 270§ 277 (2.5)% — % (2.5)%
INTERNATIONAL 205 209 (1.6)% 1.9 % (3.5)%

WORLDWIDE $ 475 $ 486

UROLOGY AND PELVIC HEALTH
UNITED STATES $ 251§ 257 (2.6)% — % (2.6)%
INTERNATIONAL 99 102 2.7)% 15% 4.2)%

WORLDWIDE $ 350 $ 359

RHYTHM AND NEURO SEGMENT:
CARDIAC RHYTHM MANAGEMENT

UNITED STATES $ 275§ 284 (3.1)% —% (3.1)%
INTERNATIONAL 190 194 (2.1)% 2.6 % (4.7)%
WORLDWIDE §$ 465 $ 478
ELECTROPHYSIOLOGY
UNITED STATES $ 3 S 38 (13.2)% —% (13.2)%
INTERNATIONAL 43 43 04 % 29 % (2.5)%
WORLDWIDE §$ 76 S 81
NEUROMODULATION
UNITED STATES $ 176 $ 183 (4.0)% —% (4.0)%
INTERNATIONAL 41 39 4.8 % 31 % 1.7 %
WORLDWIDE §$ 216§ 222

CARDIOVASCULAR SEGMENT:
INTERVENTIONAL CARDIOLOGY

UNITED STATES $ 255 § 327 (22.2)% — % (22.2)%

INTERNATIONAL 331 373 (11.1)% 0.9 % (12.0)%
WORLDWIDE $ 586§ 700

PERIPHERAL INTERVENTIONS

UNITED STATES $ 236 $ 195 209 % — % 20.9 %

INTERNATIONAL 179 163 10.3 % 1.5 % 8.8 %
WORLDWIDE $ 416§ 358

SPECIALTY PHARMACEUTICALS:

UNITED STATES $ 65 $ 19 n/a n/a n/a

INTERNATIONAL 10 4 n/a n/a n/a
WORLDWIDE $ 74 $ 23
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Appendix A - Sales Detall Bosion
Nine Months Ended September 30, 2020 and 2019 S

cientific

Year-over-Year Change

Less: Impact of
Foreign Currency

(in millions) As Reported Basis Fluctuations Operational Basis
MEDSURG SEGMENT:
ENDOSCOPY
UNITED STATES $ 715 $ 800 (10.6)% — % (10.6)%
INTERNATIONAL 550 596 (7.7)% (0.6)% (7.1)%
WORLDWIDE $ 1,265 $ 1,396
UROLOGY AND PELVIC HEALTH
UNITED STATES $ 650 $ 737 (11.7)% — % (11.7)%
INTERNATIONAL 260 297 (12.4)% (1.0)% (11.4)%
WORLDWIDE $ 910 § 1,033

RHYTHM AND NEURO SEGMENT:
CARDIAC RHYTHM MANAGEMENT

UNITED STATES $ 738 $ 860 (14.1)% — % (14.1)%
INTERNATIONAL 515 607 (15.1)% (0.6)% (14.5)%
WORLDWIDE § 1253 § 1,467
ELECTROPHYSIOLOGY
UNITED STATES $ 86 $ 113 (23.6)% — % (23.6)%
INTERNATIONAL 116 132 (12.3)% 0.2 % (12.5)%
WORLDWIDE $ 202§ 245
NEUROMODULATION
UNITED STATES $ 426 $ 487 (12.5)% — % (12.5)%
INTERNATIONAL 103 125 (17.3)% (0.6)% (16.7)%
WORLDWIDE $ 529 § 612

CARDIOVASCULAR SEGMENT:
INTERVENTIONAL CARDIOLOGY

UNITED STATES $ 741§ 942 (21.3)% — % (21.3)%

INTERNATIONAL 973 1,126 (13.6)% (1.3)% (12.3)%
WORLDWIDE $ 1,714 $ 2,067

PERIPHERAL INTERVENTIONS

UNITED STATES $ 649 $ 507 28.1 % — % 28.1 %

INTERNATIONAL 499 482 3.4 % (1.0)% 4.4 %
WORLDWIDE $ 1,148 $ 989

SPECIALTY PHARMACEUTICALS:

UNITED STATES $ 162  $ 19 n/a n/a n/a

INTERNATIONAL 21§ 4 n/a n/a n/a
WORLDWIDE $ 183 § 23
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Appendix B - Income Statement Information

Margins Bost
9 Serentific

Three Months Ended

Adjusted Gross Margin 9/30/2020 9/30/2019 Basis Points Change

Gross Margin, as reported 67.3 % 71.3 % (400)
Less: Non-GAAP adjustments (2.0)% (1.4)%

Adjusted Gross Margin 69.3 % 72.7 % (340)

Three Months Ended
9/30/2019 Basis Points Change

9/30/2020

Adjusted Operating Margin

Operating Margin, as reported (7.7)% 14.1 % (2,185)
Less: Non-GAAP adjustments (31.1)% (12.0)%

Adjusted Operating Margin 23.4 % 26.1 % (270)
Less: WATCHMAN™ consignment reserves (1.7%

Adjusted Operating Margin, excluding WATCHMAN™ consignment reserves 251 %

Three Months Ended

Adjusted SG&A Margin 9/30/2020 9/30/2019 Basis Points Change

SG&A Margin, as reported 37.0 % 374 % (40)
Less: Non-GAAP adjustments 1.1 % 23 %

Adjusted SG&A Margin 35.9 % 351 % 80

Three Months Ended Three Months Ended

Adjusted Tax Rate 9/30/2020 Adjusted R&D Margin 3/31/2020

Tax Rate, as reported 31.7% R&D Margin, as reported 11.9 %
Less: Non-GAAP adjustments 35.2 % Less: Non-GAAP adjustments 24 %

Adjusted Tax Rate (3.5)% Adjusted R&D Margin 9.5 %
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Appendix B - Income Statement Information

Segment Operating Income gBostone,

Note: We measure and evaluate our reportable segments based on net sales of reportable segments, operating income of reportable segments,
excluding intersegment profits, and operating income of reportable segments as a percentage of net sales of reportable segments. Operating income
of reportable segments as a percentage of net sales of reportable segments is defined as operating income of reportable segments divided by net
sales of reportable segments. We exclude from operating income of reportable segments certain corporate-related expenses and certain transactions
or adjustments that our chief operating decision maker (CODM) considers to be non-operational, such as amounts related to amortization expense,
intangible asset impairment charges, acquisition/divestitures-related net charges/(credits), restructuring and restructuring-related net charges/
(credits), EU Medical device regulation (MDR) implementation costs and litigation-related charges/(credits). Although we exclude these amounts from
operating income of reportable segments, they are included in reported consolidated operating income (loss) and are included in the reconciliation

YoY

Change,
excl. Fx

below.
SEGMENT NET SALES (dollars in millions) 2020 2019
MedSurg
Rhythm & Neuro 757 780
Cardiovascular 1,002 1,058
Total net sales of reportable segments (Medical Devices) 2,584 2,684
All other (Specialty Pharmaceuticals) 74 23
Consolidated net sales $ 2,659 $ 2,707
Q3 % Q3 % Change Less:
SEGMENT OPERATING INCOME (dollars in millions) 2020 of Sales 2019 of Sales (bps) Fx Impact
MedSurg $ 307 372% $ 319 37.8 % (0.6)% -60 0.2%
Rhythm & Neuro 165 219 % 166 213 % 0.6 % 60 —%
Cardiovascular 208 20.8 % 283 26.7 % (5.9)% -590 (0.2)%
Total operating income of reportable segments (Medical Devices) 680 768
All other (Specialty Pharmaceuticals) 49 13
Corporate expenses, including hedging activities (108) (75)

Intangible asset impairment charges, acquisition/divestiture-related
net (charges) credits, restructuring- and restructuring-related net
(charges) credits, EU MDR implementation costs and litigation-

related net (charges) credits (629) (146)
Amortization expense (197) (178)
Operating income (loss) $ 205 $ 383
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Appendix C - Additional Reconciliations
Adjusted Free Cash Flow

Boston
Scientific

in millions Three Months Ended

Adjusted Free Cash Flow 9/30/2020 9/30/2019
Operating cash flow, reported $ 643 $ 502
Less: Purchases of property, plant and equipment 49 121
Add: Proceeds on disposals of property, plant and equipment 2 4
Free Cash Flow 595 385
Plus: Restructuring and restructuring-related payments 25 14
Plus: Acquisition-related payments 41 97
Plus: EU MDR implementation-related payments 8 —
Plus: Special tax payments (Refunds/Credits) 160 (28)
Plus: Litigation-related settlements 41 58
Adjusted Free Cash Flow $ 870 $ 526
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Appendix C - Additional Reconciliations

Three Months

Ended
China Revenue Growth 9/30/2020
Revenue growth, as reported 4%
Less: Impact of foreign currency fluctuations 1%
Revenue growth, operational 2%

Three Months

Ended
CRM - High Voltage Revenue Growth 9/30/2020
Revenue growth, as reported (2)%
Less: Impact of foreign currency fluctuations 1%
Revenue growth, operational (3)%
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Boston
Scientific

Three Months
Ended

SENTINEL™ Revenue Growth 9/30/2020

Revenue growth, as reported 23 %
Less: Impact of foreign currency fluctuations 1%

Revenue growth, operational 22 %

Three Months

Ended
CRM - Low Voltage Revenue Growth 9/30/2020
Revenue growth, as reported (6)%
Less: Impact of foreign currency fluctuations 1%
Revenue growth, operational (7)%



	Cover
	Safe Harbor for Forward-Looking Statements
	Quarterly Highlights
	WW Sales by Segment and Business
	WW Sales Detail
	MedSurg Performance Summary
	Rhythm & Neuro Performance Summary
	Cardiovascular Performance Summary
	BSX Procedural Acuity Ranges
	Acronym Reference Guide
	2020: New Product Launches
	ESG Update
	QTD PnL
	YTD PnL
	Overview of Financial Positioning
	Balance Sheet & Cash Flow Metrics
	May 2020 Common Stock/MCPS Issuance
	Use of Non-GAAP Measures
	Appendix A
	QTD Sales Detail
	YTD Sales Detail
	Appendix B
	QTD PnL Margins
	QTD Segment Operating Income
	Appendix C
	Adjusted Free Cash Flow
	Additional Non-GAAP Recs

