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Safe Harbor for Forward-Looking Statements and

Use of Document:

Safe Harbor for forward-looking statements:

This presentation contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934. Forward-looking 

statements may be identified by words like "anticipate," "expect," "project," "believe," "plan," "estimate," "intend" and similar words. These forward-looking statements are based on our beliefs, 

assumptions and estimates using information available to us at the time and are not intended to be guarantees of future events or performance. These forward-looking statements include, among 

other things, statements regarding our business plans and product performance and impact, and the impact of the COVID-19 outbreak on the company's results of operations. If our underlying 

assumptions turn out to be incorrect, or if certain risks or uncertainties materialize, actual results could vary materially from the expectations and projections expressed or implied by our forward-

looking statements.

Factors that may cause such differences can be found in our most recent Form 10-K and Forms 10-Q filed or to be filed with the Securities and Exchange Commission under the headings “Risk 

Factors” and “Safe Harbor for Forward-Looking Statements.”  Accordingly, you are cautioned not to place undue reliance on any of our forward-looking statements.  We disclaim any intention or 

obligation to publicly update or revise any forward-looking statements to reflect any change in our expectations or in events, conditions, or circumstances on which they may be based, or that may 

affect the likelihood that actual results will differ from those contained in the forward-looking statements.

Non-GAAP Measures:

This document contains non-GAAP measures (denoted with *) in talking about our Company’s performance. The reconciliations of those non-GAAP measures to their most comparable GAAP 

measures are contained within this document including appendices attached to the end of this presentation or in our earnings release.

Operational revenue growth excludes the impact of foreign currency fluctuations. Organic revenue growth excludes the impact of foreign currency fluctuations, sales from the recent acquisitions of

Vertiflex, Inc. and BTG plc (BTG), each with no prior year comparable sales. Organic revenue growth also excludes the impact of the divestiture of our global embolic microspheres portfolio, a

transaction entered into in connection with obtaining the antitrust clearances required to complete the BTG transaction, as well as the Q2 divestiture of our intrauterine health franchise. We define

Emerging Markets as the 20 countries that we believe have strong growth potential based on their economic conditions, healthcare sectors and our global capabilities. Periodically, we assess our

list of Emerging Markets, which is currently comprised of the following countries: Argentina, Brazil, Chile, China, Colombia, Czech Republic, India, Indonesia, Malaysia, Mexico, Philippines, Poland,

Russia, Saudi Arabia, Slovakia, South Africa, South Korea, Thailand, Turkey and Vietnam.

Medical Devices:

We have three historical reportable segments comprised of Medical Surgical (MedSurg), Rhythm and Neuro, and Cardiovascular, which represent an aggregation of our operating segments that

generate revenues from the sale of medical devices (Medical Devices). As part of our acquisition of BTG on August 19, 2019, we acquired an Interventional Medicine business, which is now

included in our Peripheral Interventions operating segment's revenues from the date of acquisition.

Specialty Pharmaceuticals

As part of our acquisition of BTG on August 19, 2019, we acquired a specialty pharmaceuticals business (Specialty Pharmaceuticals). Subsequent to acquisition, Specialty Pharmaceuticals is now

a stand-alone operating segment presented alongside our Medical Device reportable segments. Specialty Pharmaceuticals net sales are substantially U.S. based. Our chief operating decision

maker (CODM) reviews financial information of our globally managed Specialty Pharmaceuticals operating segment at the worldwide level without further disaggregation into regional results. As

such, Specialty Pharmaceuticals net sales are presented globally, and our Medical Devices reportable segments regional net sales results do not include Specialty Pharmaceuticals.

Use of Document:

This document contains certain highlights with respect to our second quarter 2020 performance and developments and does not purport to be a complete summary thereof. Accordingly, we 

encourage you to read our Earnings Release for the quarter ended June 30, 2020 located in the investor section of our website at www.bostonscientific.com and our Quarterly Report on Form 10-

Q for the quarter ended June 30, 2020 to be filed with the Securities and Exchange Commission.

Amounts reported in millions within this presentation are computed based on the amounts in thousands. As a result, the sum of the components reported in millions may not equal the total amount

reported in millions due to rounding. Certain columns and rows within tables may not add due to the use of rounded numbers. Percentages presented are calculated from the underlying numbers in

dollars.
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Q2 2020 Highlights

• Revenue declined Y/Y:
• (23.1)% operational*, (23.9)% as 

reported, (28.7)% organic*

• Earnings per share:
• Adjusted*: $0.08 vs. $0.39 Q2:19 

• GAAP: $(0.11) vs. $0.11 Q2:19

• Gross margin:
• Adjusted*:  63.1%, (900) bps Y/Y

• GAAP:  60.5%, (1,070) bps Y/Y

• Operating margin:
• Adjusted*:  12.6%, (1,290) bps Y/Y

• GAAP: (3.6)%, (1,815) bps Y/Y

• The company did not provide second quarter 

sales and EPS guidance due to ongoing 

uncertainty associated with the scope and 

duration of the COVID-19 pandemic.

• Multiple new product launches, data releases, training capabilities, and reimbursement

across all businesses, including:

◦ MedSurg: CMS approval for a new transitional pass-through (TPT) payment for

single-use endoscopes that includes EXALT™ Model D; published a meta-analysis of

1,011 prostate cancer patients in JAMA which found that placing SpaceOAR™

Hydrogel before radiation is an effective preventative strategy to reduce treatment-

induced rectal complications.

◦ Rhythm & Neuro: Commenced enrollment of the FROZEN-AF IDE clinical trial to

evaluate the safety and effectiveness of POLARx™ for the treatment of paroxysmal

AF and began EU limited market release; received CE Mark and began limited EU

release for StablePoint™ enabled with DirectSense™; received FDA 510(k)

clearance and began limited market release for LUX-Dx™ ICM; announced at HRS

final results from the UNTOUCHED study of the EMBLEM™ S-ICD demonstrating

high efficacy and safety of the device and a lower rate of inappropriate shock than

many transvenous ICDs; announced publication of the INTREPID study, a double-

blind, randomized study evaluating Vercise™ DBS for Parkinson’s.

◦ Cardiovascular: Received U.S. FDA approval for WATCHMAN FLX™, SYNERGY™

48mm and SYNERGY™ XD, ELUVIA™ DES approval from China’s Center for

Medical Device Evaluation, and presented positive findings from the largest

reported clinical experience to date (n=50) with the LOTUS Edge™ at TVT

Connect, which demonstrated no reports of mortality, a reduced permanent pacemaker

implantation rate in line with competitive valves in real-world experience, and the lowest

PVL rates in this valve category.

• Launched a multi-year program to combat racism, inequity and injustice, including

$3.5M in philanthropic commitments, focused on five pillars: community, economic

empowerment, education, healthcare disparities and government/legislative change.

• Overall, several exciting prospects position Boston Scientific well in compelling markets as

an innovative, minimally invasive interventional medicine device company with important

benefits for patients and healthcare systems, including: 1) consistent improvement in

trends; 2) many new product launches across the portfolio (e.g. EXALT™ Model D,

POLARx™, ACURATE neo2™, WATCHMAN FLX™, and LUX-Dx™ ICM) and healthy

pipeline 2021+, 3) investment in new launches and enhanced capabilities; and 4)

strong financial position given recent public bond and equity offerings and robust VC

portfolio, which enable continued development of high growth market opportunities.

Financial Highlights Operational Highlights
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Q2 2020 Reported Revenue: $2,003M 
Revenue by Business; Segment Percentage of Total Sales

WW Sales by Segment and Business

MedSurg

29% 

Rhythm and 

Neuro

26% 

Cardiovascular

42% 

Specialty 

Pharmaceuticals

3%
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Three Months Ended June 30, 2020 and 2019

WW Sales Detail

(in millions)
Q2

2020
Q2

2019
As Reported 

Basis

Less: Impact 
of Foreign 
Currency 

Fluctuations
Operational 

Basis

Less: Impact 
of Recent 

Acquisitions / 
Divestitures Organic Basis

ENDOSCOPY $ 348 $ 470 (26.0) % (0.5) % (25.5) % — % (25.5) %

UROLOGY AND PELVIC HEALTH 228 348 (34.5) % (0.4) % (34.1) % (1.7) % (32.4) %

MEDSURG 576 818 (29.6) % (0.5) % (29.1) % (0.7) % (28.4) %

CARDIAC RHYTHM MANAGEMENT 351 498 (29.4) % (0.6) % (28.8) % — % (28.8) %

ELECTROPHYSIOLOGY 51 84 (39.2) % (0.3) % (38.9) % — % (38.9) %

NEUROMODULATION 122 204 (40.0) % (0.3) % (39.7) % 2.9 % (42.6) %

RHYTHM AND NEURO 525 786 (33.2) % (0.5) % (32.7) % 0.7 % (33.4) %

INTERVENTIONAL CARDIOLOGY 495 706 (29.9) % (1.1) % (28.8) % — % (28.8) %

PERIPHERAL INTERVENTIONS 340 320 6.0 % (1.0) % 7.0 % 24.4 % (17.4) %

CARDIOVASCULAR 834 1,026 (18.7) % (1.1) % (17.6) % 7.7 % (25.3) %

MEDICAL DEVICES 1,935 2,631 (26.5) % (0.8) % (25.7) % 3.0 % (28.7) %

SPECIALTY PHARMACEUTICALS 68 n/a n/a n/a n/a n/a n/a

WORLDWIDE NET SALES $ 2,003 $ 2,631 (23.9) % (0.8) % (23.1) % 5.6 % (28.7) %

EMERGING MARKETS SALES 255 318 (19.7) % (5.1) % (14.6) %

EMERGING MARKETS SALES PERCENTAGE OF TOTAL BSC 13 % 13 %

MEDICAL DEVICES REPORTABLE SEGMENT NET SALES

UNITED STATES SALES PERCENTAGE OF MEDICAL DEVICE NET SALES 55 % 54 %

INTERNATIONAL SALES PERCENTAGE OF MEDICAL DEVICE NET SALES 45 % 46 %
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MedSurg Performance Summary

Measure
($ in millions) Q2 2020 Q2 2019 Change Y/Y

Reported Revenue $576M $818M -29.6%

Operating Income $173M $295M -41.3%

Operating Income 
Margin

30.1% 36.1% -600 bps

• Endoscopy: Global revenue -25.5% Y/Y operational* and organic* (-26.0% as reported)

▪ Notable Product Updates: Strong interest in EXALT™ Model D launch and encouraged by CMS awarding a transitional pass-through payment 

(effective 7/1/20) for single-use endoscopes; SpyGlass™ Discover is in LMR in EU and U.S. with a full launch planned in H2:20. 

▪ Key 2020 Catalysts: May-July recovery trends were led by resilience in ERCP procedures for the pancreas and bile ducts; Therapeutic Imaging 

franchise of single-use scopes continues to represent a multi-billion dollar market opportunity over time.

•Urology and Pelvic Health: Global revenue -34.1% Y/Y operational*, -32.4% organic* (-34.5% as reported)

▪ Notable Product Updates: Recently launched Tria™ stent in U.S. & Japan; received positive guidance from the United Kingdom National Institute 

of Health and Care Excellence (NICE) for Rezūm™ recommending it as a minimally invasive treatment for BPH.

▪ Key 2020 Catalysts: Stone and Prostate Health franchises led May-July recovery in the business and we continue to believe UroPH will be aided 

by relatively high office/ASC mix or procedures and attractive economics to the hospital.
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Measure
($ in millions) Q2 2020 Q2 2019 Change Y/Y

Reported Revenue $525M $786M -33.2%

Operating Income $32M $167M -80.9%

Operating Income 
Margin

6.1% 21.2% -1,510 bps

Rhythm and Neuro Performance Summary

• Cardiac Rhythm Management: Global revenue -28.8% Y/Y operational* and organic* (-29.4% as reported)

▪ Notable Product Updates: Released positive late-breaker data from PRAETORIAN and UNTOUCHED at HRS, which continue to support growth of S-ICD 

franchise and demonstrate the S-ICD system as a first-line therapy for a broad group of ICD-indicated patients; launched LUX-Dx™ ICM, which can be 

programmed remotely and have settings adjusted without requiring patients to visit their physician's office.

▪ Key 2020 Catalysts: Recovery to be led by procedural acuity, replacements, on-going U.S. roll-outs of INGEVITY™+ lead and LATITUDE™ 3300 programmer, 

as well as LUX-Dx™ ICM launch.

• Electrophysiology: Global revenue -38.9% Y/Y operational* and organic* (-39.2% as reported)

▪ Notable Product Updates: Received EU approval for StablePoint™ with early physician feedback highlighting ease of use.

▪ Key 2020 Catalysts: Expect growth to accelerate in EU as POLARx™ and StablePoint™ move to full launch in H2:20; in the U.S., DIRECTSENSE™ LMR is 

progressing nicely with strong physician feedback after a mid-April launch.

• Neuromodulation: Global revenue -39.7% Y/Y operational*, -42.6% organic* (-40.0% as reported)

▪ Notable Product Updates: Continue to leverage digital competencies to maintain connectivity with patients and physicians.

▪ Key 2020 Catalysts: Monthly sales trends have been encouraging in SCS as the majority of trial procedures occur in the office or ASC setting; Vertiflex has 

similarly enjoyed a solid recovery aided by a strong ASC mix. In DBS, the differentiation of Vercise™ system continues to drive market adoption.
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Measure ($ in 
millions)

Q2 2020 Q2 2019 Change Y/Y

Reported Revenue $834M $1,026M -18.7%

Operating Income $186M $301M -38.3%

Operating Income 
Margin

22.3% 29.3% -700 bps

Cardiovascular Performance Summary

• Interventional Cardiology: Global revenue -28.8% Y/Y operational* and organic* (-29.9% as reported)

• Notable Product Updates: Within Coronary Therapies, received approval for SYNERGY™ XD and SYNERGY™ 48mm, as well as enhancements 

to ROTABLATOR™ atherectomy platform and PCI guidance. In TAVR, continue to plan for LMR of ACURATE neo2™ in EU later this year; 

LOTUS Edge™ continued to see strong utilization within existing accounts and expect to get back to a regular cadence of new account openings 

in the U.S. and continue the Japan launch in H2:20. Encouraged by the resilience of WATCHMAN™ and launching WATCHMAN FLX™ in the 

U.S. on the back of strong PINNACLE FLX results presented at HRS.

• Key 2020 Catalysts: Recovery fueled by multiple launches across Coronary Therapies along with ACURATE neo2™ in Europe and WATCHMAN 

FLX™ in the U.S., as well as continued uptake of LOTUS™ Edge and SENTINEL™.

• Peripheral Interventions: Global revenue +7.0% Y/Y operational*, -17.4% organic* (+6.0% as reported)

• Notable Product Updates: Resilience has been led by a highly acute product portfolio and higher mix of outpatient care; recently received 

approval in China for ELUVIA™ DES; continue to anticipate H2 launch of the Ranger™ DCB in the U.S., a new IVUS catheter, VICI™ Verto 

reverse-deployable stent, the Angiojet™ ClotHunter system, and TruSelect™ microcatheter for use in Interventional Oncology procedures.

• Key 2020 Catalysts: Several new product launches across all 3 categories as well as sustained strength in TheraSphere™ Y-90, which continues 

to weather the COVID-19 storm well.
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Income Statement Information
Non-GAAP Reconciliation
Three Months Ended June 30, 2020 (unaudited)

in millions, except per share data GAAP Results Amortization

Intangible 
Asset 

Impairment 
Charges

Acquisition / 
Divestitures-

Related 
Charges 
(Credits)

Restructuring 
and 

Restructuring-
Related 
Charges 
(Credits)

EU MDR 
Implementation 

Costs

Deferred Tax 
Expense 
(Benefit)

Discrete Tax 
Items

Adjusted 
Results

Net sales $ 2,003 $ — $ — $ — $ — $ — $ 2,003

Cost of products sold 791 — — 30 16 5 — — 739

Gross profit 1,212 — — (30) (16) (5) — — 1,263

Gross margin 60.5 % 63.1 %

Selling, general and administrative expenses 798 — — 22 4 1 1 — 771

SG&A margin 39.9 % 38.5 %

Research and development expenses 242 — — 8 — 1 — 233

R&D margin 12.1 % 11.6 %

Royalty expense 8 — — — — — 8

Royalty expense margin 0.4 % 0.4 %

Amortization expense 197 197 — — — — —

Intangible asset impairment charges 34 — 34 — — — —

Contingent consideration expense (benefit) — — — — — — —

Restructuring charges (credits) 3 — — — 3 — —

1,283 197 34 31 7 2 — — 1,012

Operating income (loss) (71) (197) (34) (61) (23) (7) — — 252

Operating margin (3.6) % 12.6 %

Other income (expense):

Interest expense (91) — — — — — (91)

Other, net (18) — — 1 — — (19)

Income (loss) before taxes (181) (197) (34) (60) (23) (7) — — 141

Income tax expense (benefit) (33) (21) (7) (10) (3) (1) (18) 11 16

Net income (loss) (147) (177) (27) (50) (20) (6) 18 (11) 125

Preferred stock dividends (5) (5)

Net income (loss) available to common stockholders $ (153) $ (177) $ (27) $ (50) $ (20) $ (6) $ 18 $ (11) $ 120

Net income (loss) per diluted common share $ (0.11) $ (0.12) $ (0.02) $ (0.04) $ (0.01) $ (0.00) $ 0.01 $ (0.01) $ 0.08

Weighted average diluted shares outstanding 1,410.9 1,423.5 1,423.5 1,423.5 1,423.5 1,423.5 1,423.5 1,423.5 1,423.5
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in millions, except per share data
GAAP 

Results Amortization

Intangible 
Asset 

Impairment

Acquisition / 
Divestitures-

Related 
Charges 
(Credits)

Restructuring 
and 

Restructuring-
Related 
Charges 
(Credits)

EU MDR 
Implementation 

Costs

Deferred Tax 
Expense 
(Benefit)

Discrete Tax 
Items

Adjusted 
Results

Net sales $ 4,546 $ 4,546

Cost of products sold 1,596 67 32 9 1,489

Gross profit 2,950 — — (67) (32) (9) — — 3,057

Gross margin 64.9 % 67.3 %

Selling, general and administrative expenses 1,776 50 8 2 1,716

SG&A margin 39.1 % 37.7 %

Research and development expenses 542 20 1 521

R&D margin 11.9 % 11.5 %

Royalty expense 20 20

Royalty expense margin 0.4 % 0.4 %

Amortization expense 398 398

Intangible asset impairment charge 233 233

Contingent consideration expense (benefit) (108) (108)

Restructuring charges (credits) 13 13

2,875 398 233 (38) 22 3 — — 2,257

Operating income (loss) 75 (398) (233) (29) (53) (12) — — 801

Operating margin 1.6 % 17.6 %

Other income (expense):

Interest expense (179) — (179)

Other, net (54) — (8) — (46)

Income (loss) before income taxes (159) (398) (233) (37) (53) (12) — — 575

Income tax expense (benefit) (22) $ (42) $ (38) $ (24) $ (8) (1) 8 24 59

Net income (loss) $ (137) $ (356) $ (195) $ (13) $ (45) $ (11) $ (8) $ (24) $ 516

Preferred stock dividends $ (5) $ (5)

Net income (loss) available to common stockholders $ (142) $ (356) $ (195) $ (13) $ (45) $ (11) $ (8) $ (24) $ 511

Net income (loss) per diluted common share $ (0.10) $ (0.25) $ (0.14) $ (0.01) $ (0.03) $ (0.01) $ (0.01) $ (0.02) $ 0.36

Weighted average shares outstanding 1,404.1 1,418.5 1,418.5 1,418.5 1,418.5 1,418.5 1,418.5 1,418.5 1,418.5

Income Statement Information
Non-GAAP Reconciliation
Six Months Ended June 30, 2020 (unaudited)
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Balance Sheet & Cash Flow Metrics

Days Sales Outstanding (DSO) Adjusted Free Cash Flow*

Days Inventory on Hand (DIOH) Capital Expenditures

Jun 
2020

Mar 
2020

Dec
2019

Sept 
2019

Jun
2019

66 56 58 62 59

Jun 
2020

Mar 
2020

Dec
2019

Sept 
2019

Jun
2019

181 181 170 170 152

Q2
2020

Q2
2019

$340M $406M

Q2
2020

Q2
2019

$68M $91M
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Overview of Financial Positioning
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May 2020 Common Stock/MCPS Issuance:  

Anticipated Impact with “If-Converted” Method

ƗThe dilutive effect of MCPS is calculated using the if-converted method. The if-converted method assumes that these securities were converted to shares of common 

stock at the later of the May 27, 2020 issuance date or the beginning of the reporting period to the extent that the effect is dilutive. If the effect is anti-dilutive, we calculate 

Net income (loss) per common share by adjusting Net income (loss) in the numerator for the effect of the cumulative MCPS dividends for the respective period.
ƗƗAssumes dilution of 12.6 million shares, excluded for the calculation of GAAP EPS for Q2:20.

(in millions)

BSX Share Count Q1:20 Q2:20ƗƗ Q3:20E Q4:20E FY:20E

Weighted Average Diluted Shares (excl. issuance) 1,413 1,413 1,419 1,423 1,418 

Common Stock Issuance - 11 29 29 17 

MCPS Issuance Preferred shares not expected to convert prior to maturity based on if-converted methodƗ

Expected Weighted Average Diluted Shares

(assuming no MCPS conversion) 1,413 1,424 1,449 1,452 1,435 

Expected P&L Calculations:

Adj Net Income – Preferred Dividends

Weighted Average Diluted

Shares Outstanding

Preferred Stock DividendsAdjusted Earnings Per Shareƚƚƚ

10,062,500
preferred shares 

outstanding

$100
liquidation 

preference

5.5%
dividend

1/4
P&L

period

x x x

$13.8M quarterly / $55.3M annually

Expected Share Count:

ƗƗƗExpected WASO calculation excludes MCPS issuance because dividend is more dilutive than share conversion (“if-converted” method). 
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BSX Procedural Acuity and Q2:20 Trends

1Average Daily Sales (ADS): Normalizes sales growth for a difference in selling days year over year
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2 All launches are WW, unless otherwise noted
3 Devices listed may not be approved or available for sales in various geographies at this time

YTD Approvals2 Anticipated Approvals2,3

Structural Heart

• ACURATE neo2™ Valve System (TAVR) – EU

• LOTUS Edge™ Valve System (TAVR) – Japan

• WATCHMAN FLX™ LAAC Device – U.S.

Coronary Therapies

• COMET™ II pressure wire

• SYNERGY™ XD w/ 48 mm – U.S., EU

• SYNERGY™ XD – Japan

• ROTAPRO™ – Japan

• AVVIGO™ Guidance System

Peripheral Interventions

• Venous WALLSTENT™ indication – U.S.

• EKOS™ Controller 4.0

• ELUVIA™ DES – China

CRM/EP

• INGEVITY™+ Pacing Lead – U.S.

• DIRECTSENSE™ – U.S.

• LATITUDE™ Model 3300 Programmer

• POLARx™ (Cryo Single-Shot) – EU

• STABLEPOINT™ For-Sensing Catheter – EU

• LUX-Dx™ ICM – U.S.

Endoscopy

• EXALT™ Model D single-use scope – U.S. & EU

• SpyGlass™ Discover single-use scope – EU

• WallFlex™ Enteral Stent

• Resolution 360™ Ultra hemostasis Clip – EU

Urology/Pelvic Health

• Tria™ Ureteral Stents – U.S. & Japan

• SpaceOAR Vue™ Hydrogel

Peripheral Interventions

• Ranger™ DCB SFA – U.S. & Japan

• VICI™ Verto Venous Stent

• OptiCross™ 35 IVUS Catheter

• AngioJet™ Clothunter

• TruSelect™ microcatheter

• HeatFX™ microwave ablation system

Endoscopy

• Agile™ Esophageal Stent

2020: New Product Launches



16 Q2 2020 Financial & Operational Highlights | July 29, 2020 

BSX: Procedural Acuity Ranges

Acronym Reference Guide
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Use of Non-GAAP Measures

To supplement Boston Scientific’s consolidated financial statements

presented on a GAAP basis, the Company discloses certain non-GAAP

financial measures. These non-GAAP financial measures are not in

accordance with generally accepted accounting principles in the United

States.

A reconciliation of the non-GAAP financial measures included in this

document to the corresponding GAAP measures follows in the Appendix. In

addition, an explanation of the ways in which Boston Scientific management

uses these supplemental non-GAAP measures to evaluate its business and

the substantive reasons why Boston Scientific management believes that

these non-GAAP measures provide useful information to investors is

included under “Use of Non-GAAP Financial Measures” in the company’s

most recent earnings release filed with the SEC on Form 8-K. This non-

GAAP financial information is not meant to be considered in isolation from or

as a substitute for financial information prepared in accordance with GAAP.
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Year-over-Year Change

(in millions)
Q2

2020
Q2

2019 As Reported Basis

Less: Impact of 
Foreign Currency 

Fluctuations Operational Basis

MEDSURG SEGMENT:

ENDOSCOPY

UNITED STATES $ 190 $ 270 (29.9) % — % (29.9) %

INTERNATIONAL 158 200 (20.8) % (1.2) % (19.6) %

WORLDWIDE $ 348 $ 470

UROLOGY AND PELVIC HEALTH

UNITED STATES $ 162 $ 248 (34.6) % — % (34.6) %

INTERNATIONAL 66 100 (34.4) % (1.6) % (32.8) %

WORLDWIDE $ 228 $ 348

RHYTHM AND NEURO SEGMENT:

CARDIAC RHYTHM MANAGEMENT

UNITED STATES $ 208 $ 288 (27.6) % — % (27.6) %

INTERNATIONAL 143 210 (31.9) % (1.6) % (30.3) %

WORLDWIDE $ 351 $ 498

ELECTROPHYSIOLOGY

UNITED STATES $ 22 $ 39 (44.5) % — % (44.5) %

INTERNATIONAL 30 46 (34.7) % (0.6) % (34.1) %

WORLDWIDE $ 51 $ 84

NEUROMODULATION

UNITED STATES $ 100 $ 160 (37.7) % — % (37.7) %

INTERNATIONAL 23 44 (48.2) % (1.3) % (46.9) %

WORLDWIDE $ 122 $ 204

CARDIOVASCULAR SEGMENT:

INTERVENTIONAL CARDIOLOGY

UNITED STATES $ 189 $ 318 (40.6) % — % (40.6) %

INTERNATIONAL 306 388 (21.2) % (2.1) % (19.1) %

WORLDWIDE $ 495 $ 706

PERIPHERAL INTERVENTIONS

UNITED STATES $ 189 $ 155 21.4 % — % 21.4 %

INTERNATIONAL 151 165 (8.4) % (1.8) % (6.6) %

WORLDWIDE $ 340 $ 320

SPECIALTY PHARMACEUTICALS:

UNITED STATES $ 60 n/a n/a n/a n/a

INTERNATIONAL $ 8 n/a n/a n/a n/a

WORLDWIDE $ 68 n/a

Appendix A - Sales Detail
Three Months Ended June 30, 2020 and 2019
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Year-over-Year Change

(in millions) 2020 2019 As Reported Basis

Less: Impact of 
Foreign Currency 

Fluctuations Operational Basis

MEDSURG SEGMENT:

ENDOSCOPY

UNITED STATES $ 445 $ 523 (14.9) % — % (14.9) %

INTERNATIONAL 345 387 (11.0) % (1.9) % (9.1) %

WORLDWIDE $ 790 $ 910

UROLOGY AND PELVIC HEALTH

UNITED STATES $ 400 $ 479 (16.7) % — % (16.7) %

INTERNATIONAL 161 195 (17.5) % (2.4) % (15.1) %

WORLDWIDE $ 560 $ 674

RHYTHM AND NEURO SEGMENT:

CARDIAC RHYTHM MANAGEMENT

UNITED STATES $ 463 $ 576 (19.6) % — % (19.6) %

INTERNATIONAL 325 413 (21.2) % (2.1) % (19.1) %

WORLDWIDE $ 788 $ 989

ELECTROPHYSIOLOGY

UNITED STATES $ 53 $ 75 (28.8) % — % (28.8) %

INTERNATIONAL 72 89 (18.5) % (1.2) % (17.3) %

WORLDWIDE $ 126 $ 164

NEUROMODULATION

UNITED STATES $ 250 $ 304 (17.6) % — % (17.6) %

INTERNATIONAL 63 86 (27.2) % (2.3) % (24.9) %

WORLDWIDE $ 313 $ 390

CARDIOVASCULAR SEGMENT:

INTERVENTIONAL CARDIOLOGY

UNITED STATES $ 486 $ 614 (20.8) % — % (20.8) %

INTERNATIONAL 642 753 (14.8) % (2.4) % (12.4) %

WORLDWIDE $ 1,128 $ 1,367

PERIPHERAL INTERVENTIONS

UNITED STATES $ 413 $ 311 32.5 % — % 32.5 %

INTERNATIONAL 319 320 (0.1) % (2.2) % 2.1 %

WORLDWIDE $ 732 $ 631

SPECIALTY PHARMACEUTICALS:

UNITED STATES $ 97 n/a n/a n/a n/a

INTERNATIONAL 12 n/a n/a n/a n/a

WORLDWIDE $ 109 n/a

Appendix A - Sales Detail
Six Months Ended June 30, 2020 and 2019
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Appendix B - Income Statement Information
Margins

Three Months Ended

Adjusted Gross Margin 6/30/2020 6/30/2019 Basis Points Change

Gross Margin, as reported 60.5 % 71.2 % (1,070)

Less: Non-GAAP adjustments (2.6) % (0.9) %

Adjusted Gross Margin 63.1 % 72.1 % (900)

Three Months Ended

Adjusted Operating Margin 6/30/2020 6/30/2019 Basis Points Change

Operating Margin, as reported (3.6) % 14.6 % (1,815)

Less: Non-GAAP adjustments (16.2) % (10.9) %

Adjusted Operating Margin 12.6 % 25.5 % (1,290)

Three Months Ended

Adjusted SG&A Margin 6/30/2020 6/30/2019 Basis Points Change

SG&A Margin, as reported 39.9 % 36.8 % 310

Less: Non-GAAP adjustments 1.4 % 1.2 %

Adjusted SG&A Margin 38.5 % 35.6 % 290

Three Months 
Ended

Adjusted Tax Rate 6/30/2020

Tax Rate, as reported 18.4 %

Less: Non-GAAP adjustments 7.3 %

Adjusted Tax Rate 11.1 %

Three Months 
Ended

Adjusted Operating Margin 3/31/2020

Operating Margin, as reported 5.7 %

Less: Non-GAAP adjustments (15.9) %

Adjusted Operating Margin 21.6 %
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Appendix B - Income Statement Information
Segment Operating Income

Note: We measure and evaluate our reportable segments based on net sales of reportable segments, operating income of reportable segments,

excluding intersegment profits, and operating income of reportable segments as a percentage of net sales of reportable segments. Operating income

of reportable segments as a percentage of net sales of reportable segments is defined as operating income of reportable segments divided by net

sales of reportable segments. We exclude from operating income of reportable segments certain corporate-related expenses and certain transactions

or adjustments that our chief operating decision maker (CODM) considers to be non-operational, such as amounts related to amortization expense,

intangible asset impairment charges, acquisition/divestitures-related net charges/(credits), restructuring and restructuring-related net charges/(credits),

EU Medical device regulation (MDR) implementation costs and litigation-related charges/(credits). Although we exclude these amounts from operating

income of reportable segments, they are included in reported consolidated operating income (loss) and are included in the reconciliation below.

SEGMENT NET SALES (dollars in millions)
Q2

2020
Q2

2019

MedSurg $ 576 $ 818

Rhythm & Neuro 525 786

Cardiovascular 834 1,026

Total net sales of reportable segments (Medical Devices) 1,935 2,631

All other (Specialty Pharmaceuticals) 68 n/a

Consolidated net sales $ 2,003 $ 2,631

SEGMENT OPERATING INCOME (dollars in millions)
Q2

2020
% 

of Sales
Q2

2019
% 

of Sales

YoY 
Change  

(%)

YoY 
Change 

(bps)
Less: 

Fx Impact

YoY 
Change, 
excl. Fx

MedSurg $ 173 30.1 % $ 295 36.1 % (6.0) % -600 0.2 % (6.2) %

Rhythm & Neuro 32 6.1 % 167 21.2 % (15.1) % -1510 (0.3) % (14.8) %

Cardiovascular 186 22.3 % 301 29.3 % (7.0) % -700 — % (7.0) %

Total operating income of reportable segments (Medical 
Devices) 391 763

All other (Specialty Pharmaceuticals) 49 n/a

Corporate expenses, including hedging activities (189) (91)

Intangible asset impairment charges, acquisition/divestiture-related 
net (charges) credits, restructuring- and restructuring-related net 
(charges) credits, EU MDR implementation costs and litigation-
related net (charges) credits (125) (127)

Amortization expense (197) (161)

Operating income (loss) $ (71) $ 384
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Appendix C - Additional Reconciliations
Adjusted Free Cash Flow 

in millions Three Months Ended

Adjusted Free Cash Flow 6/30/2020 6/30/2019

Operating cash flow, reported $ 269 $ 292

Less: Purchases of property, plant and equipment 68 91

Add: Proceeds on disposals of property, plant and equipment 1 —

Free Cash Flow 203 200

Plus: Restructuring and restructuring-related payments 26 14

Plus: Acquisition-related payments 59 48

Plus: EU MDR implementation-related payments 7 —

Plus: Special tax payments (Refunds/Credits) 4 40

Plus: Litigation-related settlements 42 104

Adjusted Free Cash Flow $ 340 $ 406
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Appendix C - Additional Reconciliations

Three Months 
Ended

China Revenue Growth 6/30/2020

Revenue growth, as reported (2) %

Less: Impact of foreign currency fluctuations (4) %

Revenue growth, operational 2 %

Month Ended

U.S. Average Daily Sales Growth(1) April 2020 June 2020

Revenue growth, as reported (55) % (4) %

Less: Selling Day Adjustment — % 8 %

Revenue growth, ADS (55) % (12) %

(1) Average Daily Sales (ADS): Normalizes sales growth for a difference in selling days year over year. 

Month Ended

Worldwide Average Daily Sales Growth(1) April 2020 May 2020 June 2020

Revenue growth, as reported (43) % (26) % (4) %

Less: Selling Day Adjustment — % (8) % 8 %

Revenue growth, ADS (43) % (18) % (12) %

Less: Impact of foreign currency fluctuations (1) % (1) % — %

Revenue growth, operational ADS (42) % (18) % (12) %

Less: Impact of recent acquisitions / divestitures 5 % 6 % 5 %

Revenue growth, organic ADS (47) % (24) % (17) %
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Appendix C - Additional Reconciliations

June 2020 Sales Growth
As Reported 

Growth
Selling Day 
Adjustment

Revenue 
Growth 
ADS(1)

Less: Impact of 
Foreign 

Currency 
Fluctuations

Operational 
ADS(1)

Less: Impact 
of Recent 

Acquisitions / 
Divestitures

Organic 
ADS(1)

Endoscopy (1) % 9 % (10) % — % (10) % — % (10) %

Urology and Pelvic Health (6) % 8 % (15) % — % (14) % (2) % (12) %

Cardiac Rhythm Management (14) % 8 % (22) % — % (21) % — % (21) %

Electrophysiology (21) % 7 % (28) % — % (28) % — % (28) %

Neuromodulation (3) % 9 % (11) % — % (11) % — % (11) %

Interventional Cardiology (17) % 7 % (25) % (1) % (24) % — % (24) %

Peripheral Interventions 26 % 11 % 15 % (1) % 16 % 24 % (9) %

April 2020 Sales Growth
As Reported 

Growth
Selling Day 
Adjustment

Revenue 
Growth 
ADS(1)

Less: Impact of 
Foreign 

Currency 
Fluctuations

Operational 
ADS(1)

Less: Impact 
of Recent 

Acquisitions / 
Divestitures

Organic 
ADS(1)

Endoscopy (44) % — % (44) % (1) % (43) % — % (43) %

Urology and Pelvic Health (60) % — % (60) % (1) % (59) % (1) % (58) %

Cardiac Rhythm Management (45) % — % (45) % (1) % (45) % — % (45) %

Electrophysiology (59) % — % (59) % — % (59) % — % (59) %

Neuromodulation (83) % — % (83) % — % (83) % 1 % (84) %

Interventional Cardiology (45) % — % (45) % (1) % (43) % — % (43) %

Peripheral Interventions (6) % — % (6) % (1) % (5) % 23 % (28) %

(1) Average Daily Sales (ADS): Normalizes sales growth for a difference in selling days year over year. 


