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Safe Harbor for Forward-Looking Statements and
Use of Document:

Safe Harbor for forward-looking statements:
This presentation contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the
Securities Exchange Act of 1934. Forward-looking statements may be identified by words like “anticipate,” “expect,” “project,” “believe,” “plan,”
“estimate,” “intend,” "goal" and similar words. These forward-looking statements are based on our beliefs, assumptions and estimates using
information available to us at the time and are not intended to be guarantees of future events or performance. If our underlying assumptions turn out
to be incorrect, or if certain risks or uncertainties materialize, actual results could differ materially from the expectations and projections expressed
or implied by our forward-looking statements. 

Factors that may cause such differences can be found in our most recent Form 10-K and Forms 10-Q filed or to be filed with the Securities and
Exchange Commission under the headings “Risk Factors” and “Safe Harbor for Forward-Looking Statements.”  Accordingly, you are cautioned not
to place undue reliance on any of our forward-looking statements.  We disclaim any intention or obligation to publicly update or revise any forward-
looking statements to reflect any change in our expectations or in events, conditions, or circumstances on which they may be based, or that may
affect the likelihood that actual results will differ from those contained in the forward-looking statements.

Non-GAAP Measures:
This document contains non-GAAP measures (denoted with *) in talking about our company’s performance. The reconciliations of those non-GAAP
measures to their most comparable GAAP measures are contained within this document including appendices attached to the end of this
presentation.

Segment Information:
Effective January 1, 2018, to align the company's business and organizational structure focused on active implantable devices, we created the Rhythm
and Neuro segment, which includes Cardiac Rhythm Management (CRM), Electrophysiology and Neuromodulation (previously included in the MedSurg
segment). In addition, we combined the Middle East and Africa (MEA) organizations (previously included with Asia-Pacific) with Europe to create the
EMEA region. Prior year balances and year over year growth rates (denoted with †) have been updated accordingly.

Use of Document:
This document contains certain highlights with respect to our second quarter 2018 performance and developments and does not purport to be a
complete summary thereof.  Accordingly, we encourage you to read our Earnings Release for the quarter ended June 30, 2018 located in the
investor section of our website at www.bostonscientific.com and our Quarterly Report on Form 10-Q for the quarter ended June 30, 2018 to be filed
with the Securities and Exchange Commission.

Amounts reported in millions within this presentation are computed based on the amounts in thousands. As a result, the sum of the components reported
in millions may not equal the total amount reported in millions due to rounding. Certain columns and rows within tables may not add due to the use of
rounded numbers. Percentages presented are calculated from the underlying numbers in dollars. Prior year balances were subject to rounding.
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Q2 2018 Highlights

• Revenue growth Y/Y:
• +8.6% operational*, +10.3% as reported,

+7.9% organic*
• Earnings per share:

• Adjusted* includes $0.06 of non-cash tax
benefit: $0.41 vs. $0.32 Q2:17

• GAAP: $0.40 vs. $0.11 Q2:17
◦ Includes $250M non-cash tax benefit

• Gross margin:
• Adjusted*:  71.3%, (150) bps Y/Y

◦ Includes (160) bps FX impact Y/Y
• GAAP:  70.3%, (170) bps Y/Y

• Operating margin:
• Adjusted*:  25.4%, (60) bps Y/Y
• GAAP: 15.7%, +570 bps Y/Y

• Raised FY revenue guidance:
• Raised organic* revenue growth to 6%-7% 
• Reaffirmed adjusted EPS* of $1.37-$1.41

• Completed the acquisition of Cryterion Medical
(single-shot cryoablation balloon) and announced
agreement to acquire Claret Medical (SentinelTM

Cerebral Embolic Protection system)
• Presented two-year real-world data (RESPOND) at

the annual EuroPCR Scientific Program,
demonstrating favorable clinical outcomes in
patients treated with the LOTUS™ TAVR System1

• Announced real-world data at the HRS Annual
Scientific Sessions, demonstrating successful
reduction of inappropriate shocks using the
SMART Pass sensing filter in EMBLEM™ S-ICD
patients

• Received U.S. FDA approval, CE Mark, and
Japanese PMDA approval for the ROTAPRO™
Rotational Atherectomy System, used to debulk
and modify calcified plaques from coronary arteries
prior to stent implantation 

• Secured expanded indication for the Embozene™
Microspheres to treat symptomatic BPH

Financial Highlights Operational Highlights

1Not available for sale or use worldwide
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WW Sales by Segment and Business

Q2 2018 Reported Revenue: $2,490M 
Revenue by Business; Segment Percentage of Total Sales

CRM
$494M

EP
$79M

NM
$202M

IC
$662M

PI
$304M

Endo
$442M

UroPH
$308M

MedSurg
30% 

Rhythm and
Neuro
31% 

Cardiovascular
39% 
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Three Months Ended June 30, 2018 and 2017

WW Sales Detail

(in millions)
Q2

 2018
Q2

 2017

As
Reported

Basis

Less: Impact of
Foreign

Currency
Fluctuations

Operational
Basis

Less: Impact
of Significant
Acquisitions

Organic
Basis

ENDOSCOPY $ 442 $ 400 10.6% 1.7% 8.9% —% 8.9%

UROLOGY AND PELVIC HEALTH 308 280 10.1% 1.0% 9.1% —% 9.1%

MEDSURG† 751 680 10.4% 1.4% 9.0% —% 9.0%

CARDIAC RHYTHM MANAGEMENT 494 480 3.0% 1.8% 1.2% —% 1.2%

ELECTROPHYSIOLOGY 79 67 18.5% 2.7% 15.8% —% 15.8%

NEUROMODULATION 202 154 31.5% 0.9% 30.6% —% 30.6%

RHYTHM AND NEURO† 775 700 10.8% 1.8% 9.0% —% 9.0%

INTERVENTIONAL CARDIOLOGY 662 603 9.6% 2.0% 7.6% 2.5% 5.1%

PERIPHERAL INTERVENTIONS 304 273 10.8% 2.1% 8.7% —% 8.7%

CARDIOVASCULAR 965 876 10.0% 2.0% 8.0% 1.8% 6.2%

WORLDWIDE NET SALES $ 2,490 $ 2,257 10.3% 1.7% 8.6% 0.7% 7.9%

EMERGING MARKETS1 SALES 276 226 22.0% 0.9% 21.1% 0.5% 20.6%

EMERGING MARKETS SALES PERCENTAGE OF TOTAL BSC 11% 11%

UNITED STATES SALES PERCENTAGE OF TOTAL BSC 56% 56%

INTERNATIONAL SALES PERCENTAGE OF TOTAL BSC 44% 44%

1We define Emerging Markets as including certain countries that we believe have strong growth potential based on their economic conditions, healthcare sectors and our global
capabilities. Currently, we include 20 countries in our definition of Emerging Markets.
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MedSurg Performance Summary

Measure
($ in millions) Q2 2018 Q2 2017† Change Y/Y

Reported Revenue $751M $680M +10.4%

Operating Income $273M $244M +12%

Operating Income
Margin 36.4% 35.8% +60 bps

• Endoscopy: Global revenue +8.9% Y/Y operational* (+10.6% as reported)
▪ Fueled by strong Pathology and Infection Prevention performance, plus continued strength in SpyglassTM DS

visualization platform, AXIOSTM stent, and the Resolution 360TM hemostasis clip
▪ High physician support and enthusiam from DDW announcement of single use scopes1, including the ExaltTM-D

duodenoscope, a bronchoscope for use in pulmonary applications, an upper GI scope for emergent bleeds,
and a surgical scope for pancreatico-biliary applications  - keys to doubling served markets to $7B by 2021

• Urology and Pelvic Health: Global revenue +9.1% Y/Y operational* (+10.1% as reported)
▪ Led by continued strength in Stone franchise driven by sales and pull-through from LithoVueTM ureteroscope,

as well as high single digit growth in the Men’s Health franchise
– Prostate Health grew mid-teens with the addition of RezumTM minimally invasive therapy for BPH, which

delivers durable results and differentiated symptom relief through a simple, in-office procedure

1 Under development.  Not available for use or sale in the U.S.
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Measure
($ in millions) Q2 2018 Q2 2017† Change Y/Y

Reported Revenue $775M $700M +10.8%

Operating Income $160M $137M +16%

Operating Income
Margin 20.6% 19.6% +100 bps

Rhythm and Neuro Performance Summary

• Cardiac Rhythm Management: Global revenue +1.2% Y/Y operational* (+3.0% as reported)
▪ Achieved high single digit growth in defibrillators, reflecting strong global launch of RESONATETM platform and HeartLogic TM, the

only FDA-approved heart failure alert system
▪ EmblemTM S-ICD continues global momentum due to growing clinical support, expanded private insurance coverage in the US, and

accessory product launches to enhance ease of use and reduce implant procedure time
• Electrophysiology: Global revenue +15.8% Y/Y operational* (+18.5% as reported)

▪ Growth led by RHYTHMIATM HDx platform, and European launch of Direct Sense and IntellaNavTM MiFi OI ablation catheter1

▪ Continue to build differentiated pipeline as the only company developing both cryo- and RF-ablation therapies for single-shot
pulmonary vein isolation treatment for atrial fibrillation through acquisitions of Cryterion (cryo) and Apama (RF)

• Neuromodulation: Global revenue +30.6% Y/Y operational* (+31.5% as reported)
▪ Driven by ongoing US launches of WaveWriterTM SCS system and VerciseTM DBS platforms with 28% growth in US and 46% OUS 

– SCS growth driven by strong WaveWriterTM uptake due to share capture, increased penetration in existing accounts, and ASP
uplift; encouraging real-world results showing pain reduction are resonating with physicians

1 CE Mark.  Not available for use or sale in the U.S.
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Measure
($ in millions) Q2 2018 Q2 2017 Change Y/Y

Reported Revenue $965M $876M +10.0%

Operating Income $300M $262M +15%

Operating Income
Margin 31.1% 29.8% +130 bps

Cardiovascular Performance Summary

• Interventional Cardiology: Global revenue +7.6% Y/Y operational* (+9.6% as reported); +5.1% Y/Y organic*
▪ Growth led by sales in Structural Heart and complex PCI products, which grew high single digits with good launch momentum

from the WOLVERINETM cutting balloon and MAMBATM microcatheters, partially offset by DES headwinds as expected
• Expanding global positioning and physician support in LAAC with continued success of Watchman in US, with all key metrics

trending well sequentially and annually, and remain on track for Japan launch in H2:19
• ACURATE1 continues strong European performance and is on track for multiple milestones in H2:18 including European launch

of ACURATE neo22, completion of enrollment in the SCOPE 1 and SCOPE 2 studies, and beginning enrollment in US IDE
• Expanded footprint in TAVR portfolio with add-on acquisition of Claret Medical, manufacturer of an embolic protection device for

use during interventional procedures, including TAVR
Peripheral Interventions: Global revenue +8.7% Y/Y operational* (+10.8% as reported)

▪ Posted an approximate 300 bps step-up in organic revenue growth to 9%, growing well in all segments and major markets
▪ Particularly strong results led by expansion in Asia, particularly in Interventional Oncology, continued adoption in Europe of drug-

eluting technologies, and global strength in PTA balloons and atherectomy technologies
1 CE Marked. U.S.: "Caution: Investigational Device. Limited by Federal
(or U.S.) law to investigational use only. Not available for sale"
2 Pending CE Mark.  Not available for use or sale in the U.S.
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Income Statement Information
Non-GAAP Reconciliation
Three Months Ended June 30, 2018 (unaudited)

in millions, except per share data
GAAP

Results Amortization

Intangible
Asset

Impairment

Acquisition-
Related
Charges
(Credits)

Restructuring-
Related
Charges
(Credits)

Discrete Tax
Items

Adjusted
Results

Net sales $ 2,490 $ — $ — $ — $ — $ — $ 2,490
Cost of products sold 739 — — 9 16 — 715
Gross profit 1,751 — — (9) (16) — 1,775

Gross margin 70.3% 71.3%

Selling, general and administrative expenses 886 — — 27 (5) — 865
 SG&A margin 35.6% 34.7%

Research and development expenses 275 — — 15 — — 260
 R&D margin 11.0% 10.4%

Royalty expense 17 — — — — — 17
Royalty expense margin 0.7% 0.7%

Amortization expense 147 147 — — — — —
Intangible asset impairment charges 34 — 34 — — — —
Contingent consideration expense (benefit) (4) — — (4) — — —
Restructuring charges (credits) 5 — — — 5 — —

1,359 147 34 37 — — 1,142

Operating income (loss) 392 (147) (34) (46) (15) — 633
Operating margin 15.7% 25.4%

Other income (expense):
Interest expense (57) — — — — — (57)
Other, net 12 — — 41 — — (29)
Income (loss) before taxes 347 (147) (34) (5) (15) — 547

Income tax expense (benefit) (209) (18) (4) 3 (2) (168) (21)
Net income (loss) $ 555 $ (130) $ (30) $ (9) $ (13) $ 168 $ 568

Net income (loss) per diluted common share $ 0.40 $ (0.09) $ (0.02) $ (0.01) $ (0.01) $ 0.12 $ 0.41

Weighted average diluted shares outstanding 1,398.9 1,398.9 1,398.9 1,398.9 1,398.9 1,398.9 1,398.9
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in millions, except per share data
 GAAP
Results  Amortization

 Intangible
Asset

Impairment

 Acquisition-
Related
Charges
(Credits)

 Restructuring
- Related
Charges
(Credits)

Investment
Impairment

Charges
Discrete Tax

Items
 Adjusted
Results

Net sales $ 4,870 $ 4,870
Cost of products sold 1,411 15 23 1,374
Gross profit 3,458 (15) (23) — 3,496

Gross margin 71.0% 71.8%

Selling, general and administrative expenses 1,746 33 3 1,710
SG&A margin 35.9% 35.1%

Research and development expenses 536 22 514
R&D margin 11.0% 10.6%

Royalty expense 35 35
Royalty expense margin 0.7% 0.7%

Amortization expense 288 288
Intangible asset impairment charge 35 35 —
Contingent consideration expense (benefit) 1 1 —
Restructuring charges (credits) 18 18

2,659 288 35 56 20 — 2,259
Operating income (loss) 799 (288) (35) (71) (43) 1,237

Operating margin 16.4% 25.4%
Other income (expense):
Interest expense (119) (119)
Other, net (11) 41 (5) (47)

Income (loss) before income taxes 670 (288) (35) (30) (43) (5) 1,071

Income tax expense (benefit) (183) $ (40) $ (4) $ (1) $ (9) $ — (177) 49

Net (loss) income $ 853 $ (248) $ (31) $ (29) $ (35) $ (5) $ 177 $ 1,023

Net income (loss) per diluted common share $ 0.61 $ (0.18) $ (0.02) $ (0.02) $ (0.02) $ (0.00) $ 0.13 $ 0.73

Weighted average shares outstanding 1,397.8 1,397.8 1,397.8 1,397.8 1,397.8 1,397.8 1,397.8 1,397.8

Income Statement Information
Non-GAAP Reconciliation
Six Months Ended June 30, 2018 (unaudited)
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Balance Sheet & Cash Flow Metrics

Days Sales Outstanding (DSO) Adjusted Free Cash Flow*

Days Inventory on Hand (DIOH) Capital Expenditures

June
2018

Mar
2018

Dec
2017

Sept
2017

June
2017

58 60 58 61 58

June
2018

Mar
2018

Dec
2017

Sept
2017

June
2017

134 149 1471 155 147
1Improvement due to investments from acquisitions, product launches,
strategic purchases and sales volume/mix

Q2
 2018

Q2
 2017‡

FY2018
Guidance

$558M $407M $1.9M

Q2
 2018

Q2
 2017

FY2018
Guidance

$73M $68M $350M

‡Certain prior year balances within our condensed consolidated
statement of cash flow have been updated to reflect the retrospective

adoption of ASU 2016-18 in Q4 2017
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Measure Q3 2018 FY2018
As Reported Revenue ($M) $2,380 to $2,420 $9,800 to $9,880

FX Impact on Revenue ($M) $0M to $10M tailwind $125M to $150M tailwind

Organic Growth* +7% to +8% +6% to +7%                                   
(with 40 bps contribution from acquisitions)

As Reported Growth +7% to +9% +8% to +9%

Adjusted Gross Margin* 71.5% to 72% ~72%

Adjusted SG&A % of Sales* 34.5% to 35.5% 34.5% to 35%

Adjusted R&D % of Sales* 10% to 11% 10% to 11%

Adjusted Operating Margin* 25.25% to 25.75% 25.5% to 25.75%

Adjusted Tax Rate* 13% to 14% 13% to 14%

Adjusted EPS* $0.33 to $0.35 $1.37 to $1.41

FX Impact on EPS $0.00 to $0.01 headwind $0.03 to $0.04 headwind

Adjusted EPS Growth* +8% to +13% +9% to +12%

Adjusted EPS Growth ex-FX* +11% to +16% +11% to +15%

GAAP EPS $0.21 to $0.23 $0.99 to $1.03

Q3 & FY2018 Guidance Summary
Issued July 25, 2018 
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2018E Catalysts

Product Launches1

Coronary Therapies
• 5 launches in Complex PCI

   

Structural Heart
• ACURATE™ Aortic Valve System – OUS  Expansion
• ACURATE neo2™ Aortic Valve System – EU

   

Peripheral Interventions
• 3 launches in Arterial and Venous portfolio
   

CRM/EP
• Resonate™ CRT-D with HeartLogic™ HF Alert
• DirectSense™ Rx Catheter – EU/U.S.
• Rhythmia HDx™ Mapping System w/ LUMIPOINT™ Software 
  

Neuromodulation
• Spectra WaveWriter™ SCS System 
• Vercise™ DBS system – U.S. 
  

Endoscopy
• New launches in Infection Prevention (valves, kits)
• SpyGlass™ DS II Visualization System+ cholangioscopy tools
• Axios™ Transluminal Stent – OUS expansion
• Orise™ Endoluminal Surgery portfolio

  

Urology/Pelvic Health
• 4 launches in Stone

Coronary Therapies
• EVOLVE Short DAPT completes enrollment

Structural Heart
• WATCHMAN FLX™ Left Atrial Appendage Closure

(LAAC) Device U.S. IDE begins enrollment
• WATCHMAN™ LAAC Device EU post-market study

begins enrollment
• WATCHMAN™ LAAC Device with Ablation begins

enrollment
• SCOPE I completes enrollment
• SCOPE II completes enrollment
• ACURATE neo™ Valve System U.S. IDE begins

enrollment

Peripheral Interventions
• Ranger™ COMPARE I ISR data presentation
• IMPERIAL 1-year follow-up complete (Eluvia)
• SAVAL™ Drug Eluting Stent BTK first enrollment

Neuromodulation
• WHISPER™ SCS  data presentation
• ACCELERATE primary completion
• INTREPID data presentation

Clinical Milestones

1 All launches are WW, unless otherwise noted
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2019E 
Product Launches1

2020E/2021E 
Product Launches1

2019E-2021E 
Clinical Milestones

Coronary Therapies
• Synergy™ DES line extensions
• Multiple launches in Complex PCI
  

Structural Heart
• WATCHMAN FLX™ LAAC Device – EU
• WATCHMAN™ LAAC Device – Japan
• ACURATE™ Valve System – Int’l

expansion
• LOTUS Edge™2 Valve System U.S. & EU
  

Peripheral Interventions
• Eluvia™ SFA DES - U.S.
• Interventional Oncology Embolic Coils
  

CRM/EP
• ICM Monitoring & Dx 
• Force Sensing Catheter – EU
• Apama RF PVI Balloon – EU
  

Neuromodulation
• Expanded DBS platform
  

Endoscopy
• SpyGlass™ Visualization System  next gen
• New launches in Infection Prevention
• New launches in Biliary
  

Urology/Pelvic Health
• LithoVue™ Ureteroscope next gen 
• 5 additional launches in Stone

Coronary Therapies
• Synergy DES line extensions

Structural Heart
• WATCHMAN FLX™ LAAC Device – U.S.
• ACURATE neo™ Valve System AS – U.S./

Japan
• ACURATE™ Valve System– size matrix

expansion
• LOTUS Edge™2 Valve size matrix expansion

Peripheral Interventions
• Ranger™ SFA DCB – U.S.
• SAVAL™ Drug Eluting Stent BTK

CRM/EP
• Leadless Pacing/modular CRM – EU
• Force Sensing Catheter – U.S.

Neuromodulation
• SCS & DBS  Next Gen – U.S./EU

Endoscopy
• EUS portfolio & indication expansion – U.S./

EU 
• Pulmonary diagnostics
• Axios™ Stent expanded indications – U.S. 

Urology/Pelvic Health
• Multiple launches in Stone 
• Multiple launches in Men’s Health
• Next Gen Greenlight fiber for BPH

Coronary Therapies
• EVOLVE Short DAPT primary completion

Structural Heart
• WATCHMAN™ LAAC Device ASAP Too

completion (~2021)

Peripheral Interventions
• Ranger™ U.S. IDE completion (~2019) 
• SAVAL™ drug eluting stent BTK results

(~2021)

CRM/EP
• Apama U.S. IDE begins enrollment

(~2019)
• mCRM clinicals begin enrollment (~2019)
• PRAETORIAN primary completion (~2019)
• UNTOUCHED primary completion (~2020)
• MADIT S-ICD enrollment
• Manage HF HeartLogic trial enrollment

1 All launches are WW, unless otherwise noted
2 Goal is to launch Lotus in the U.S. & EU in 2019 pending final testing & regulatory approvals

2019E+ Catalysts
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Use of Non-GAAP Measures

To supplement Boston Scientific’s consolidated financial statements presented
on a GAAP basis, the Company discloses certain non-GAAP financial
measures. These non-GAAP financial measures are not in accordance with
generally accepted accounting principles in the United States. 

A reconciliation of the non-GAAP financial measures included in this document
to the corresponding GAAP measures follows in the Appendix. In addition, an
explanation of the ways in which Boston Scientific management uses these
supplemental non-GAAP measures to evaluate its business and the
substantive reasons why Boston Scientific management believes that these
non-GAAP measures provide useful information to investors is included under
“Use of Non-GAAP Financial Measures” in the Company’s most recent earnings
release filed with the SEC on Form 8-K. This non-GAAP financial information
is not meant to be considered in isolation from or as a substitute for financial
information prepared in accordance with GAAP.



Appendix A 
Sales Detail
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Year-over-Year Change

(in millions)
Q2

 2018
Q2

 2017
As Reported

Basis

Less: Impact of
Foreign

Currency
Operational

Basis

Less: Impact of
Significant

Acquisitions Organic Basis
MEDSURG SEGMENT:

ENDOSCOPY
UNITED STATES $ 245 $ 225 9.2% —% 9.2% —% 9.2%
INTERNATIONAL 197 175 12.6% 3.8% 8.8% —% 8.8%

WORLDWIDE $ 442 $ 400

UROLOGY AND PELVIC HEALTH
UNITED STATES $ 213 $ 196 8.7% —% 8.7% —% 8.7%
INTERNATIONAL 96 84 13.4% 3.5% 9.9% —% 9.9%

WORLDWIDE $ 308 $ 280

RHYTHM AND NEURO SEGMENT:
CARDIAC RHYTHM MANAGEMENT

UNITED STATES $ 290 $ 287 1.1% —% 1.1% —% 1.1%
INTERNATIONAL 204 193 5.9% 4.6% 1.3% —% 1.3%

WORLDWIDE $ 494 $ 480

ELECTROPHYSIOLOGY
UNITED STATES $ 39 $ 34 13.7% —% 13.7% —% 13.7%
INTERNATIONAL 40 33 23.5% 5.5% 18.0% —% 18.0%

WORLDWIDE $ 79 $ 67

NEUROMODULATION
UNITED STATES $ 160 $ 125 28.2% —% 28.2% —% 28.2%
INTERNATIONAL 42 29 46.1% 4.9% 41.2% —% 41.2%

WORLDWIDE $ 202 $ 154

CARDIOVASCULAR SEGMENT:
INTERVENTIONAL CARDIOLOGY

UNITED STATES $ 296 $ 280 5.5% —% 5.5% —% 5.5%
INTERNATIONAL 366 323 13.1% 3.8% 9.3% 4.6% 4.7%

WORLDWIDE $ 662 $ 603

PERIPHERAL INTERVENTIONS
UNITED STATES $ 152 $ 144 4.3% —% 4.3% —% 4.3%
INTERNATIONAL 152 129 18.0% 4.4% 13.6% —% 13.6%

WORLDWIDE $ 304 $ 273

Appendix A - Sales Detail
Three Months Ended June 30, 2018 and 2017
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Year-over-Year Change

(in millions) 2018 2017
As Reported

Basis

Less: Impact of
Foreign

Currency
Operational

Basis

Less: Impact of
Significant

Acquisitions Organic Basis
MEDSURG SEGMENT:

ENDOSCOPY
UNITED STATES $ 477 $ 439 8.5% —% 8.5% —% 8.5%
INTERNATIONAL 384 341 13.3% 6.3% 7.0% —% 7.0%

WORLDWIDE $ 861 $ 780

UROLOGY AND PELVIC HEALTH
UNITED STATES $ 409 $ 379 8.1% —% 8.1% —% 8.1%
INTERNATIONAL 192 163 17.7% 6.2% 11.5% —% 11.5 %

WORLDWIDE $ 601 $ 542

RHYTHM AND NEURO SEGMENT:
CARDIAC RHYTHM MANAGEMENT

UNITED STATES $ 580 $ 571 1.7% —% 1.7% —% 1.7%
INTERNATIONAL 407 372 9.4% 7.5% 1.9% —% 1.9%

WORLDWIDE $ 987 $ 943

ELECTROPHYSIOLOGY
UNITED STATES $ 74 $ 66 11.7% —% 11.7% —% 11.7 %
INTERNATIONAL 79 64 24.2% 8.6% 15.6% —% 15.6%

WORLDWIDE $ 154 $ 130

NEUROMODULATION
UNITED STATES $ 291 $ 241 21.0% —% 21.0% —% 21.0%
INTERNATIONAL 79 54 46.3% 8.1% 38.2% —% 38.2%

WORLDWIDE $ 371 $ 295

CARDIOVASCULAR SEGMENT:
INTERVENTIONAL CARDIOLOGY

UNITED STATES $ 577 $ 558 3.2% —% 3.2% —% 3.2%
INTERNATIONAL 730 636 14.9% 6.2% 8.7% 5.5% 3.2%

WORLDWIDE $ 1,307 $ 1,194

PERIPHERAL INTERVENTIONS
UNITED STATES $ 297 $ 286 2.9% —% 2.9% —% 2.9%
INTERNATIONAL 294 248 19.2% 6.8% 12.4% —% 12.4%

WORLDWIDE $ 591 $ 534

Appendix A - Sales Detail
Six Months Ended June 30, 2018 and 2017
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Appendix A - Sales Information
Sales Growth by Region

Three Months Ended June 30, 2018

Reported
Basis

Less: Impact of
Foreign

Currency
Fluctuations

Operational
 Basis

Less: 
Impact of

Significant
Acquisitions

Organic
BasisRegional Sales Growth

U.S. 7.9% — % 7.9% —% 7.9%
EMEA† 15.8% 6.2 % 9.6% 3.0% 6.6%
APAC† 12.3% 3.6 % 8.7% —% 8.7%
Latin America and Canada 7.6% (5.2)% 12.8% 1.0% 11.8%

Net Sales 10.3% 1.7 % 8.6% 0.7% 7.9%

Emerging Markets 22.0% 0.9 % 21.1% 0.5% 20.6%

Latin America 5.8% (9.4)% 15.2% 0.6% 14.6%

Three Months
Ended

Endoscopy Sales Growth 3/31/2018
Revenue growth, as reported 10.2%
Less: Impact of foreign currency fluctuations 4.0%
Revenue growth, operational 6.2%
Less: Impact of significant acquisitions —%
Revenue growth, organic 6.2%
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Appendix B - Income Statement Information
Margins

Three Months Ended
Adjusted Gross Margin 6/30/2018 6/30/2017 Basis Points Change
Gross Margin, as reported 70.3 % 72.0 % (170)
Less: Non-GAAP adjustments (1.0)% (0.8)%
Adjusted Gross Margin 71.3 % 72.8 % (150)

Three Months Ended
Adjusted Operating Margin 6/30/2018 6/30/2017 Basis Points Change
Operating Margin, as reported 15.7 % 10.0 % 570
Less: Non-GAAP adjustments (9.7)% (16.0)%
Adjusted Operating Margin 25.4 % 26.0 % (60)

Three Months Ended
Adjusted SG&A Margin 6/30/2018 6/30/2017 Basis Points Change
SG&A Margin, as reported 35.6% 36.0% (40)
Less: Non-GAAP adjustments 0.9% 0.5%
Adjusted SG&A Margin 34.7% 35.5% (80)
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Appendix B - Income Statement Information
Earnings per Share
Three Months Ended June 30, 2018 and 2017 

Three Months Ended June 30, 2018

in millions, except per share data

Cost of
Products

Sold
SG&A

Expenses
R&D

Expenses

Operating
Income
(Loss)

Pre-Tax
Income
(Loss)

Net
Income
(Loss)

Impact per
Share

GAAP net income (loss) $ 739 $ 886 $ 275 $ 392 $ 347 $ 555 $ 0.40
Non-GAAP adjustments:

Amortization expense — — — 147 147 130 0.09
Intangible asset impairment charges — — — 34 34 30 0.02
Acquisition-related net charges (credits) (9) (27) (15) 46 5 9 0.01
Restructuring and restructuring-related net charges (credits) (16) 5 — 15 15 13 0.01
Discrete tax items — — — — — (168) (0.12)

Adjusted net income $ 715 $ 865 $ 260 $ 633 $ 547 $ 568 $ 0.41

Less: IRS tax settlement benefit 0.06
Adjusted EPS, excluding IRS tax settlement benefit $ 0.35

Three Months Ended June 30, 2017

in millions, except per share data

Cost of
Products

Sold
SG&A

Expenses
R&D

Expenses

Operating
Income
(Loss)

Pre-Tax
Income
(Loss)

Net
Income
(Loss)

Impact per
Share

GAAP net income (loss) $ 632 $ 815 $ 244 $ 225 $ 91 $ 146 $ 0.11
Non-GAAP adjustments:

Amortization expense — — — 142 142 121 0.09
Acquisition-related net charges (credits) (7) (11) (5) (1) 8 (1) 0.00
Restructuring and restructuring-related net charges (credits) (12) (3) — 16 16 13 0.01
Litigation-related net charges (credits) — — — 205 205 131 0.09
Investment impairment charges — — — — 53 34 0.02

Adjusted net income $ 613 $ 801 $ 239 $ 587 $ 515 $ 444 $ 0.32

YoY EPS growth
GAAP EPS 264%
Adjusted EPS 28%
Adjusted EPS, excluding IRS tax settlement 9%



23 Q2 2018 Financial & Operational Highlights | July 25, 2018 

Appendix B - Income Statement Information
Earnings per Share
Six Months Ended June 30, 2018 and 2017 

Six Months Ended June 30, 2018

in millions, except per share data

Cost of
Products

Sold
SG&A

Expenses
R&D

Expenses

Operating
Income
(Loss)

Pre-Tax
Income
(Loss)

Net
Income
(Loss)

Impact per
Share

GAAP net income (loss) $ 1,411 $ 1,746 $ 536 $ 799 $ 670 $ 853 $ 0.61
Non-GAAP adjustments:

Amortization expense — — — 288 288 248 0.18
Intangible asset impairment charges — — — 35 35 31 0.02
Acquisition-related net charges (credits) (15) (33) (22) 71 30 29 0.02
Restructuring and restructuring-related net charges (credits) (23) (3) — 43 43 35 0.02
Investment impairment charges — — — — 5 5 0.00
Discrete tax items — — — — — (177) (0.13)

Adjusted net income $ 1,374 $ 1,710 $ 514 $ 1,237 $ 1,071 $ 1,023 $ 0.73

Six Months Ended June 30, 2017

in millions, except per share data

Cost of
Products

Sold
SG&A

Expenses
R&D

Expenses

Operating
Income
(Loss)

Pre-Tax
Income
(Loss)

Net
Income
(Loss)

Impact per
Share

GAAP net income (loss) $ 1,282 $ 1,609 $ 480 $ 589 $ 396 $ 436 $ 0.31
Non-GAAP adjustments:

Amortization expense — — — 285 285 243 0.17
Acquisition-related net charges (credits) (10) (22) (9) (33) (24) (33) (0.02)
Restructuring and restructuring-related net charges (credits) (24) (6) — 35 35 28 0.02
Litigation-related net charges (credits) — — — 208 208 133 0.10
Investment impairment charges — — — — 53 34 0.02

Adjusted net income $ 1,248 $ 1,581 $ 471 $ 1,084 $ 953 $ 841 $ 0.60
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Appendix B - Income Statement Information
Segment Operating Income

Note:  We measure and evaluate our reportable segments based on segment net sales and operating income, excluding intersegment profits. In
2017, we updated our presentation of segment net sales to include foreign exchange fluctuations, since the chief operating decision maker (CODM)
reviews operating results at both actual foreign exchange rates and excluding foreign exchange rates and the following presentation more closely
aligns with U.S. GAAP. We exclude from segment operating income certain corporate-related expenses and certain transactions or adjustments that
our CODM considers to be non-operational, such as amounts related to amortization expense, intangible asset impairment charges, acquisition-
related items, restructuring and restructuring-related items and litigation-related items. Although we exclude these amounts from segment operating
income, they are included in reported consolidated operating income (loss) and are included in the reconciliation below.

SEGMENT NET SALES (dollars in millions)
Q2

 2018
Q2

 2017

MedSurg† $ 751 $ 680
Rhythm & Neuro† $ 775 $ 700
Cardiovascular $ 965 $ 876

Net Sales $ 2,490 $ 2,257

SEGMENT OPERATING INCOME (dollars in millions)
Q2

 2018
% 

of Sales
Q2

 2017
% 

of Sales

YoY 
Change

(%)

YoY
Change

(bps)

Less: 
Fx

Impact

YoY
Change,
excl. Fx

MedSurg† $ 273 36.4% $ 244 35.8% 0.6% 60 (1.1)% 1.7%
Rhythm & Neuro† 160 20.6% 137 19.6% 1.0% 100 (2.0)% 3.0%
Cardiovascular 300 31.1% 262 29.8% 1.3% 130 (1.7)% 3.0%

Operating income allocated to reportable segments 734 643
Corporate expenses, including hedging activities (100) (56)
Intangible asset impairment charges, acquisition-related,
restructuring- and restructuring-related and litigation-
related net credits (charges) (95) (220)
Amortization expense (147) (142)

Operating income (loss) $ 392 $ 225
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Appendix C - Additional Reconciliations
Adjusted Free Cash Flow 

in millions  Three Months Ended
Adjusted Free Cash Flow 6/30/2018 6/30/2017
Operating cash flow, reported $ (403) $ 297
  Less: Purchases of PP&E 73 68
Free Cash Flow, reported (476) 228
Plus: Restructuring Payments 27 17
Plus: Earnouts 4 —
Plus: Special Tax Refunds/Credits 703 (35)
Plus: Legal Settlements 249 179
Plus: Other 51 19
Adjusted Free Cash Flow $ 558 $ 407

YoY Growth 37%
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Appendix C - Additional Reconciliations

 Three Months
Ended

Six Months
Ended

Tax Rate Reconciliation 6/30/2018 6/30/2018
GAAP tax rate (60.3)% (27.3)%
  Less: Non-GAAP charges (56.5)% (31.8)%
Tax rate, adjusted (3.8)% 4.5 %
  Less: IRS tax settlement benefit and other discrete tax items (15.8)% (9.5)%
Ordinary rate 12.0 % 14.0 %

 Three Months
Ended

 Three Months
Ended

Peripheral Interventions - Revenue Growth 3/31/2018 6/30/2018
Revenue growth, as reported 10.1% 10.8%
  Less: Impact of foreign currency fluctuations 4.1% 2.1%
Revenue growth, operational 6.0% 8.7%
  Less: Impact of significant acquisitions —% —%
Revenue growth, organic 6.0% 8.7%

Basis Points 270
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Appendix D - Guidance

Q3 2018 Estimate Estimated Growth

(Low) (High) (Low) (High)

Estimated GAAP EPS $ 0.21 $ 0.23 5 % 15 %
Estimated acquisition-related net charges 0.02 0.02
Estimated restructuring and restructuring-related charges 0.02 0.02
Estimated amortization expense 0.08 0.08
Estimated Adjusted EPS $ 0.33 $ 0.35 8 % 13 %
Less: Estimated impact of foreign currency fluctuations 0.00 (0.01) (3)% (3)%
Estimated Adjusted EPS, excluding FX $ 0.33 $ 0.36 11 % 16 %

Full Year 2018 Estimate Estimated Growth

(Low) (High) (Low) (High)
Estimated GAAP EPS $ 0.99 $ 1.03 90 % 98 %
Estimated acquisition-related net charges (credits) 0.05 0.05
Estimated restructuring and restructuring-related net charges (credits) 0.08 0.08
Estimated amortization expense 0.36 0.36
Investment impairment charges 0.00 0.00
Intangible asset impairment charges 0.02 0.02
Discrete tax items (0.13) (0.13)
Estimated Adjusted EPS $ 1.37 $ 1.41 9 % 12 %
Less: Estimated impact of foreign currency fluctuations (0.03) (0.04) (2)% (3)%
Estimated Adjusted EPS, excluding FX $ 1.40 $ 1.45 11 % 15 %

Q3 2018 Estimate Full Year 2018 Estimate

(Low) (High) (Low) (High)

Estimated GAAP sales growth 7% 9% 8% 9%

Less: Estimated impact of foreign currency fluctuations and significant acquisitions 0% 1% 2% 2%

Estimated sales growth, organic1 7% 8% 6% 7%

1Full Year 2018 Estimates excludes contribution of approximately 40 basis points from acquisitions.
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Previously Issued on April 25, 2018

Q2 2018 Estimate Full Year 2018 Estimate

(Low) (High) (Low) (High)

Previously estimated GAAP sales growth 9% 11% 8% 10%
Less: Estimated impact of foreign currency fluctuations and significant acquisitions 4% 4% 3% 3%

Previously estimated sales growth, organic1 5% 7% 5% 7%

1Excludes estimated contribution of approximately 70 basis points for the second quarter and 40 basis points for the full year from Symetis

Appendix D - Guidance

Previously Issued on April 25 2018

Previously Issued April 25, 2018
Q2 2018 Estimate Estimated Growth

(Low) (High) (Low) (High)
Previously estimated GAAP EPS $ 0.21 $ 0.23 103% 122%
Estimated acquisition-related net charges 0.02 0.02
Estimated restructuring and restructuring-related charges 0.02 0.02
Estimated amortization expense 0.08 0.08
Previously estimated Adjusted EPS $ 0.33 $ 0.35 3% 10%
Less: Estimated impact of foreign currency fluctuations 0.00 (0.01) (2)% (1)%
Previously estimated Adjusted EPS, excluding FX $ 0.33 $ 0.36 5% 11%

Previously Issued April 25, 2018
Full Year 2018 Estimate Estimated Growth

(Low) (High) (Low) (High)
Previously estimated GAAP EPS $ 0.90 $ 0.94 1,095% 1,148%
Estimated acquisition-related net charges 0.05 0.05
Estimated restructuring and restructuring-related charges 0.08 0.08
Estimated amortization expense 0.35 0.35
Discrete tax items $ (0.01) $ (0.01)
Previously estimated Adjusted EPS $ 1.37 $ 1.41 9% 12%
Less: Estimated impact of foreign currency fluctuations (0.02) (0.03) (1)% (2)%
Previously estimated Adjusted EPS, excluding FX $ 1.39 $ 1.44 10% 14%
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Appendix D - Guidance
Forward-Looking Non-GAAP Financial Measures

The following is an explanation of the adjustments that management excluded from GAAP measures to calculate the

following forward-looking non-GAAP financial measures for the third quarter and full year 2018:

Adjusted Gross Margin:  Excludes from GAAP gross margin the impacts of forecasted acquisition- and divestiture- and

restructuring-related charges or credits. 

Adjusted SG&A: Excludes from GAAP SG&A the impacts of forecasted acquisition- and divestiture- and restructuring-

related charges or credits.

Adjusted R&D: Excludes from GAAP R&D the impacts of forecasted acquisition- and divestiture- and restructuring-

related charges or credits.

Adjusted Operating Margin: Excludes from GAAP operating margin the impacts of forecasted acquisition- and

divestiture- and restructuring- and restructuring-related charges or credits, and amortization expense.

Adjusted Tax Rate: Excludes from GAAP tax rate the tax impacts related to forecasted acquisition- and divestiture- and

restructuring- and restructuring-related charges or credits, and amortization expense.

Adjusted Free Cash Flow: Adjusts GAAP operating cash flow to include the impacts of forecasted capital expenditures

and excludes the impact of estimated after-tax acquisition- and divestiture-, restructuring- and litigation-payments.

Please refer to our Safe Harbor for forward-looking statements disclosure on slide 2 in conjunction with any forward

looking information presented within.
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WW Sales by Segment and Business

Q2 2018 Reported Revenue: $2,490M 
Revenue by Business; Segment Percentage of Total Sales

IC
$662M

PI
$304M

Endo
$442M

UroPH
$308M

CRM
$494M

EP
$79M NM

$202M

MedSurg
30% 

Rhythm and
Neuro
31% 

Cardiovascular
39% 
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